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AGENDA

BOARD OF MAYOR AND ALDERMIN

April 5, 2005 7:30 PM

Aldermanic Chambers
City Hall (3™ Floor)

1. Mayor Baines calls the meeting to order.

2. The Clerk calls the roll.

3. Presentation of an “Arts Award” by the Arts Commission to Ted Herbert.

4. Update to be presented by the Board of Assessors and representatives of

Vision Appraisal regarding the City-wide revaluation.
CONSENT AGENDA
5. Mayor Baines advises if you desire to remove any of the following items

from the Consent Agenda, please so indicate. If none of the items are (o be
removed, one motion only will be taken at the conclusion of the
presentation.

Informational - to be Received and Filed

A.

Minutes of the Mayor’s Utility Coordinating Committee meeting held on
March 16, 2005.

Minutes of the MTA Commission meeting held on March 1, 2003 and the
Financial and Ridership Reports for the month of February 2005.

Accept Funds and Remand for the Purpose Intended

C.

Communication from the Deputy Finance Officer advising of the receipt of
funds in the amount of $1,000.00 from Dartmouth College to purchase
child seats for the Children Passenger Safety Program through the Police
Department.
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REFERRALS TO COMMITTEES

COMMITTEE ON FINANCE

D.  Appropriating Resolutions:

“Raising Monies and Making Appropriations for the Fiscal Year
2006

“A Resolution appropriating to the Manchester School District the
sum of $142,203,719 for the Fiscal Year 2006.”

“A Resolution appropriating to the Manchester School Food and
Nutrition Services Program the sum of $5,512,450 from School
Food and Nutrition Services Revenues for Fiscal Year 2006.”

“A Resolution appropriating to the Manchester Aggregation
Program the sum of $834.682 from Aggregation Fees for the Fiscal
Year 2006.”

“A Resolution appropriating to the Manchester Airport Authority the
sum of $57,057,100 from Special Airport Revenue Funds for Fiscal
Year 2006.”

“A Resolution appropriating the sum of $3,245,749 from Recreation
User Charges to the Recreation Division for Fiscal Year 2006.”

“A Resolution appropriating the sum of $15,184,335 from Sewer
User Rental Charges to the Environmental Protection Division for
Fiscal Year 2006.”

“A Resolution appropriating to the Manchester Transit Authority the
sum of $1,074,691 for the Fiscal Year 2006.”

“Appropriating all Incremental Meals and Rooms Tax Revenue
Received by the City in Fiscal Year 2006 and held in the Civic
Center Fund, for the payment of the City’s Obligations in Said Fiscal
Year Under the Financing Agreement.”
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“Approving the Community Improvement Program for 2006,
Raising and Appropriating Monies Therefore, and Authorizing
Implementation of Said Program.”

“A Resolution appropriating to the Central Business Service District
the sum of $225,000 from Central Business Service District Funds
for Fiscal Year 2006.”

E. Resolution:

“Continuation of the Central Business Service District.”

LADIES AND GENTLEMEN, HAVING READ THE CONSENT AGENDA,
A MOTION WOULD BE IN ORDER THAT THE CONSENT AGENDA BL
APPROVED.

6. Nominations to be presented by Mayor Baines, if available.

7. Mayor Baines advises that a motion is in order to recess the regular meeting
to allow the Committee on Finance to meet.

8. Mayor Baines calls the meeting back to order.

OTHER BUSINESS

9. Report of the Committee on Finance, if available.
Ladies and Gentlemen, what is your pleasure?

10.  Action regarding City’s Hazard Mitigation Plan, if available.
Ladies and Gentlemen, what is your pleasure?
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11. NEW BUSINESS

a) Communications
b) Aldermen

12.  If there is no further business, a motion is in order to adjourn.



MAYOR’S UTILITY COORDINATING COMMITTEE

March 16, 2005

It would be greatly appreciated if a representative
from each Department or Utility attend the monthly
meetings so that any essential information could
best assist and/or work with affected parties.

~ Lad P~ o~ ad Pt Pt Lad o~ Pt Ll ~ ot

The meeting was called to order by Peter Capano at 10:10 AM.

MANCHESTER HOUSING AUTHORITY

Ward
#3 89 Pine Street — Looking to relocate construction division.

#12 French Hall — City has approved the sale to the developer, Brooks
Properties which will be rehabbed to professional offices.
The property will be owner occupied and include lease.
Sale should close within 90 days. Letter of Intent has
been signed.

#1 MHRA is in a joint venture with Southern NH Services to construct 28 units of
elderly housing on the vacant lot at #628 Hanover Street. The lot is formerly
the Somascan property. $2.6 million grant received from HUD. David White
is the architect. Bids were opened, waiting for supplemental approval from HUD.

#11 Brown School — Executed purchase and sales to the MHRA. Undergoing
Phase 1 environmental assessment. Venture to rehab as
elderly housing with addition.

#2 Old Wellington Rd. — Construction of apartment buildings well underway on
Old Wellington Road. Occupancy of building #1 expected
mid-April.

#9 Jac-Pac ~ City could close soon. All the utilities will be shut down and
buildings demolished. Due diligence underway.

STATE PROJECTS

#6 Candia Road - NH Department of Transportation has developed
[Bypass 28-1-93] ROW plans. A two-year construction period is
expected. Preconstruction and utilities meetings
have been held. R.S. Audley has begun work.



% E Ward

#8 1-293

#11 Granite St./F.E.
Everett Trnpk Imprv. -

#8 Airport Access -

Phase 3: Continental Paving will resume the last
phase of widening from S. Willow to 1-93 split soon.

The Department of Transportation has hired CLD
Engineers to complete the design and dovetail ramp

work with the City’s widening of Granite Street. Work

will be performed in phases. Park Construction was low
bidder on “B” contract. Work includes relocation of sewer
and of Allied Drive. Demolition has begun and sewer
work will begin in April. Granite Street work will be re-bid
next Summer combining City bridge work with State bridge
work.

The NH Department of Transportation’s preliminary design
is progressing. Some building demolition will take place
this year. Construction is expected to begin in 2006.

The project will be split into multiple contracts and
construction is expected to be complete in 2009.

PLANNING/BUILDING

SUBDIVISIONS

#12 Legacy Dr. -

#9 Brown Ave. -

#2 721 Mammoth Rd. -

#8 Bryant Road -

11 lot subdivision located between Straw Rd. and
Goffstown Road, base pavement is down.

Dunkin’ Donuts has Planning Board approval to be
located between Evans and On-The-Run.

Three buildings containing 9 units approved by Planning
Board. A building permit has been issued, work is
underway.

Approved for both condos (56) and single family housing
(34). Ashwood development with Keach Nordstrom Engr.
Severino Constr. has installed base pavement and

- curbing along existing road and base pavement on

#12 Woodland -
Pond

#12 Cedar Ridge -

extended Bryant Road. Construction well underway
on units.

77 lot subdivision for single family homes approved with
roads off Countryside Bldvd. Work has begun in Phase 2.

35-lot subdivision off Hackett Hill Rd. A portion of the
Woodland Pond Subdivision sold to Reggie Moreau.
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Ward

#8 270 Stanton St - 4 new lots approved by Planning Board. Utility work
underway.

Walnut Terrace is under construction, eight-lot subdivision
road named LaValley Lane.

#2 820 Wellington Rd.

#6 Hobart St - New 17-lot subdivision proposed.
SITE PLANS
#10 394 2™ St. - Families in Transition rehab of mill building for housing

and retail is well underway.

#5 310 Wilson St. Shopping center rehab. - 73,000 SF, new overall
(Vista Foods) 171,000 S.F. has Planning Board approval. Foundation
work 1o come soon. Drainage and utility connections
are underway.

1

# 166 LaGrange Ave. - Islamic Society Mosque — 13,000 SF approved by Planning.

#3 Bridge/Elm Sts. - Manchester Place Apartment building and parking garage.
Parking garage being assembled.

#1 2233 River Rd. - Synagogue/Temple proposed at intersection of Bicentennial
Drive has Planning Board approval

#10 Carisbrooke - 38 Apts. proposed for steel frame building, approved by
Planning Board. Work is underway.

#8 1300 S.Porter St. - 150,000 S.F. Furniture World was approved by the Planning
Board. Construction underway.

#12 Riverfront Dr. - One 5-unit condo and one 4-unit condo approved.
Work is underway.
#3 795 Elm St - Rehabilitation underway, at Merrimack Street.

#1 River Road - New housing for residents at YDC. Work is underway, N.
Branch is construction manager.

#5 Elliot Hospital - Daycare Center off Massabesic St. for use of hospital
employees. Work is underway.
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Q’ Ward

#2 845 Mammoth Rd. - Three story, 10 unit building approved by Pianning Boara.

#1  Aspen Way - 10 lot planned development off Bicentennial Rd. {Mtn. View
Estates). Stabile Builders is the contractor and work is
underway.

#3 Fisher Cats - April 7" is Opening Day!

#3 25 Brook St. &
15-19 Temple Ct. - One new 8-unit building and conversion of 25 more into
' housing approved by Planning Board. Work is underway.

#12 3 Country Club Dr. New eighteen unit apariment building underway.

#6 Bridge St - 8-lot planned subdivision immediately east of [-93 has been
approved by Planning Board.

#6 Hobbs Way - Four houses to be built off Bridge Street Extension.
#5 661 Bell St. - 36 Handicap access apartments approved by Planning
Board.

#9 915 S.Mammoth Rd. - Three self-storage units proposed

#7 Maple/Silver Sts.

Mill proposed to be converted to housing.

#12 55 Riverfront Dr. The Point Apartments, 68 units — work is underway.

#3 25 Line Dr. - Hilton Hotel “Garden View” 156 room hotel under
construction.
#8 Gay St . Summit Pkg. proposing to move 1o north end of Gay St.

and expand building.



Ward

Water Works Projects

Cleaning and Lining Proiect {(10,990’)

a) Highland Park Ave. — Candia Rd. to Laydon St. 1,050 L.F. of &”
b) Laydon St. — Orchard Ave. to Cushing St. 820 L.F. of &”
c) Laydon St. — Page St. to Lovering St. 500 L.F. of &"
d) Longwood Ave. — Mammoth Rd. to Revere Ave. 830 L.F. of &
e) Lovering St. — Laydon southerly 340 L.F. ol 6"
f) Norton Ave. — Longwood Ave. to Candia Rd. 480 L.F. of 6"
g) Norton Ave. — Oakland Ave. to Longwood Ave. 300 L.F.ofg"
h) Oakland Ave. — Mammoth Rd. to Revere Ave. 700 L.F. of &7
i} Oakland Ave. — Revere Ave. to Norton Ave. 260 L.F. of 67
j} Orchard Ave. — Candia Rd. to Oakland Ave. 650 L.F. of &7
k) Orchard-Ave. — Qakland Ave. to Laydon St. 430 L.F. of 67
Iy Page St. — Candia Rd. to Laydon St. 800 L.F. of &
m) Page St. — Laydon St. to Hanover St. 900 L.F. of &
n} Revere Ave. — Wayland Ave. to Oakland Ave. 580 L.F. of &7
o) Talbot St. — Candia Rd. southerly 400 L.F. of 8"
p) Wayland Ave. — Mammoth Rd. to Revere Ave, 600 L.F. of &
g) Woodbine Ave. — Candia Rd. to Longwood Ave. 530 L.F. of &”
r) Woodland Ave. — Candia Rd. to Laydon St 1,020 L.F. of &

Water Main Replacements (7,0507)

A. Cartier St. — Sullivan St. southerly 370 L.F. of &
B. Farmer Ln. ~ Candia Rd. northerly 150 L.F. of &
C. Kidder St. — Elm St. to Canal St. 710 L.F. of &”
D. Lavista St. — Laxson Ave. to Parkview St. 430 L.F. of 8"
E. Lovering St. — Laydon St. northerly 200 L.F. of &
F. Norton St. — Qakland Ave. northerly 330 L.F. of 8"
G. Platts Ave. — Candia Rd. southetly 300 L.F. of &
H. Revere Ave. — QOakland Ave. northerly 450 L.F. of &”

State Projects {4,110 L.F.)

f. Allard Dr. — Foundry St. to Granite St. 2,900 L.F. of 127
J. Candia Rd. — Exit 6 to Massabesic Circle 200 L.F. of 107
K. Commercial St. — Granite St. northerly 260 L.F. of 127
L. Turner St. — School St. to Walker St. 750 L.F. of 67, 8"

PARKS & RECREATION PROJECTS

P&R PROJECTS - FY'04

# 8 Clement M. Lemire
Athletic Complex - Project is 90% finished. Anticipate to be complete in
March 2005.




Ward

#5 Raco-Theodore
Pool Project - Design/Engineering funds were approved to develop
plans for improvements identified in the 1997 study of
this aquatic facility. Funding was appropriated in the
the current CIP budget for the pool project, design is
underway with construction in the fall.

#4 Derryfield Park - Construction of soccer field, (4) tennis courts, (2) softball
fields rehabbed planned. Phase 2, contract awarded to
Ted Bantis for $620,000. Clearing may begin soon.

Other Grant & Planning Projects (FY 2004)

#10 Piscataquog
Trailway, Phase Il - Grant funding for Phase Il has been approved by the NH
Department of Transportation for a Transportation Enhance-
ment (TEA) project. This will involve continuation of the trail
from South Main Street to the West Side Arena. Authorization
of funds will begin in the Fall of 2003. In design by VHB.

#11 Jr. Deb Fleid - Rehab of Jr. Deb field behind West Side Arena. Shut down ifor
winter. Will be complete by May 2005.

#9 South Manchester

Rail Trail - Grant funding for the initial project has been approved by the
NH-DOT for a congestion Mitigation and Air Quality (CMAQ)
project. This will involve planning, design and construction of
a recreational trail along the former Manchester and Lawrence
Branch Railroad, from Spring Garden Street to Goffs Falis
Road. The trail will link neighborhoods along South Beech
Street with Precourt Park. Authorization of funds will begin
in the Fall of 2003. Berger Engineers have been chosen as
design consultants.  Permitting work begun, design is well

underway.

#8 Brown/Mitchell - Playground to be installed at Brown Ave. and W. Mitchell

Park Street.

Valley Cemetery

Rehabilitation - Grant funding from the Land and Community Heritage
Investment Program (LCHIP) was approved this Spring. A
total of $400,000 is designated to begin the Phase 1 work,
which will be done through (2) bids, Fence Rehabilitation
and Gate Environs. Work is ongoing.

#1 Stark Park - Master Plan to be produced. Some brush o be removed by

Contractor.



Ward

#10 Piscataquog
River Park - Dubois & King designing rehab of baseball/football fields
with lighting relocated from Singer Park.

# 4 Derryfield
Country Club - New clubhouse under construction, framing begun.

HIGHWAY DEPARTMENT PROJECTS

Construciion Projects

#12 Front St. @

Goffstown - Proposed project will add right turning lane on Front St.
Back Rd. onto Goffstown Road.

#6 Candia Rd.
Dry Sewer - Sewer plan is ready to be constructed in 2005 as part of

the first year of the Department of Transportation’s project.

#4 Lowell St. - Beech to Maple reconstruction is planned for summer 2005.
#12 Goffstown Back - Possible reconstruction from Coolidge Ave. to Cemetery.
Road

#2 Derryfieid Parking
Lot - Area cleared and base pavement laid. Final pavement and
some curb work scheduled in the Spring.

#11 West Side Arena

1

Additional parking. Area cleared and base paved. Final
finish due in Spring.

#10 CSO-5 - So. Main North $4.5 million dollar project to begin next week.

#11/12 C50-6

¥

To be bid this Spring, work to commence on Kelley,
Bremer and Mason Streels.

#2 Wellington Rd.
@ Old Wellington - Expansion of signalized intersection at Eddy Roy Rd. to
Road 4-way to allow traffic from Old Wellington Road. Bids
received, low bidder J. Parker & Daughters at $224,000.

#3/5 Green/Bell Sts. Reconstruct street from Pine to Beech Street next year.

#9 S.Mammoth Rd.
Sewer, Phase 3

Pumping Station and sewers. Low bidder was R.D.
Fdmunds @ $1.3 million. Preconstruction conference to
be held next week.
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Sidewalks

#8 S. Jewett St (W) Vinton Street to Weston Road.
#3 W.Merrimack (N) - Franklin St. to alley.

#11 Notre Dame Ave. Hecker St. to Conant Street.

W. Merrimack St. to Middle Street.

#3 Franklin St. (W)

#3 Middle St. (S) Franklin St. to alley.

it

#3 S.Bedford to

S. Commercial Adjacent to WMUR-TV southerly parking lot.

MANCHESTER AIRPORT

#8 FAA Aircraft

Traffic Control - Project underway. Construction Mgr. is Harvey
Tower (ATCT) Construction Co., Inc. Completion due 2006.
#8 Runway 6 - Runway 8 reconstruction project under design by Hoyle,

Tanner and Associates. Project is slated for bid in the
Spring of 2005. Construction following shortly.

KEYSPAN ENERGY DELIVERY

#3 S. Commercial St. - Work related to Fisher Cats Stadium is complete and
residential work to come soon.

#10 Second St - Granite to Cleveland Street — new main coming in the
early Spring.
#10 CSO
Contract #5 - Anticipating work.

#12 17 Riverfront
Street - Service to new condos coming. Work to resume in Spring.
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PSNH

#1 YDC N.River Rd. to Union to YDC. PSNH installing 66 poles bringing

34.5 Kv service to site. Expected to be done in Spring 2005.

#4 Bridge St. Conversion to 34.5K up to Trinity High School.

#3 Merrimack

Street Need to upgrade service to rehabilitated building at Elm Street.

MANCHESTER TRAFFIC DEPARTMENT

#3/5 Union/Lake - ‘Reconstruct signals. N.E. Signals starting soon.

1

VERIZON
#6 Candia Rd. — Massabesic Circle to 1-93. Cable relocation underway.
#3 Kidder St — Service to Manchester Place from Hampshire Lane.
#4 Lowell St. — Relocation of conduit Beech to Maple to accommodate

Highway reconstruction work.

#5 Spruce St - Lincoln to Wilson conduit replacement to accommodate
Highway Department reconstruction work.

NEXT MEETING: The next MUCC meeting has been scheduled for
Wednesday, April 20" 2005 at 10: 00 AM in the
Conference Room, second floor, at the
Manchester Water Works.



Attended Contact List

X

X

Ms. Janet Kelliher
Mr. Karl Franck

Mr. Jay Davini

Mr. Guy Chabot
Mr. Jim Masson
Mr. Andy Bernier
Mr. Chris Biue

Mr. Steve Morin
Mr. Mike Venti

Mr. Ken Yergeau
Mr. Jim Hoben

Mr. Jody Rivard

Mr. Chuck DiPrema
Mr. Matt Wietecha
Mr. Terry Harlacher
Ms. Betty Hackett
Mr. Jim Findlay
Mr.Max Sink

Ms. Amanda Parenteau
Mr. Mike Jolin

Mr. Frank Carey
Mr. Tim Dent

Mr. Wayne Hackett

PSNH
Building Dept.

Manchester Highway Dept.

Manchester Water Works
Traffic Department
Keyspan

Fire Depariment

Fire Depaniment

Airport Authority

Info Systems

Traffic Department
Manchester Fire Dept.
Parks & Recreation Dept.
Verizon

Planning Department
Verizon

Keyspan

Building Department
MHRA

MHRA

Comcast

Comeast

Verizon

882-5894 X5230

624-6475
624-6444
624-6494
624-6580
641-0572
669-2256
669-2256

624-6539 X318

624-6577
624-6580
669-2256

624-6565 X315

845-2703
624-6450
645-2713
231-4970
624-6475
624-2111

624-2111

633-4266

679-5695 X1013

845-2707

NOTE: NEW projects for the month will be italicized/bold printed.
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MANCHESTER
TRANSIT AUTHORITY

110 ELM STREET, MANCHESTER, N.H. 031012799
TELEPHONE: {803) 523.8801  FAX: (803) 6264512 4 A
www.mitabus.org MANCHESTER
TRANSIT AUTHORITY

March 30, 2005

Mr. Leo Bernier, City Clerk
City of Manchester

One City Hall Plaza
Manchester, NH- 03101

Dear Leo,

The MTA Commissioners held a Commission Meeting on Tuesday, March 29,
2005. Enclosed are the approved Minutes of ourMarch 1, 2005 Commission Meeting, as
well as the Financial and Ridership Reports for the month of February 2005.

The next scheduled Commission Meeting will be Tuesday, April 26, 2005 at 5:00

PM.
If you should have any questions, please feel free to contact me at extension 612.
Very truly yours,
David Smith
Executive Director
DS:er
Enclosures

DEGELIVE B
MAR 3 & 2005
CITY CLERK'S OFFICE
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b MANCHESTER
TRANSIT AUTHORITY

110 ELM STREET, MANCHESTER, N.H. 03101.2799
TELEPHONE: (603} 623-8801 « FAX: (603) 626-4512

www.mtabus.org  MANGHESTER
TRANSIT AUTHORITY

Manchester Transit Authority

March 1, 2005 Commission Meeting

MEMBERS PRESENT: Chairman John H. Trisciani
Vice Chairman David F. Jespersen
Commissioner Julie A. Gustafson
Commissioner Joseph J. Deselle

PERSONNEL PRESENT: David Smith, Executive Director
' Karyn Porter, Assistant Executive Director
William J. Cantwell, Supt. of Administration
Evan P. Rosset, Operations Planning Manager
Paul Beauregard, Shop Manager

1. a. Chairman TRISCIANI called the meeting to order at 5 :02 PM.

b. Minutes of February 1, 2005 Commission Meeting. JESPERSEN made a

motion to approve the Minutes of the February 1, 2005 Commission Meeting as
presented. Seconded by GUSTAFSON. SMITH stated there were two
unanswered issues that arose from the last meeting. He explained CANTWELL’s
narrative on the financial statement addressed the "special fare mcome™ received
and a response was also required on the status of the website improvements.
TRISCIANI instructed staff to address questions within several days after the
méeting. All Commissioners in favor of approving February 1, 2005 Minutes.

MANAGEMENT REPORTS

2. a. Financial Report for Japuary 2005, GUSTAFSON made a motion to approve

the Financial Report for January 2005. Seconded by DESELLE.

Transit Operation: CANTWELL reported .revenue was $239.271, §4,101

(1.74%) more than bu&get. Op'erating revenue was $7,126, (37.31%) more than



(I

budget. Farebox income averaged $3,856 per weekly deposit during the month.
The variances for the month related to the sale of student tickets, sale of fuel to
the City, and reclassification of sale of school buses in December to the School
Division.

Expenses for the month were $267,956, $1,304 (0.49%) more than bﬁdget. The
variances for the month were; fringe benefits were higher because Christmas
holiday was paid in January, the voice mail phonersystem was upgraded, and sale
of fuel to the City.

School Operation: Revenue was $242,468, $2,214 (0.94%) more than budget.

Charter revenue was below for the month and he feels revenue should be
recovered during the spring charter season. Expenses were $235,556, $3,091
(1.33%) more than budget. The variances for the month were; fringe benefits
higher because Christmas and New Years” holidays were paid in January but
reflected in December’s budget, and the voicemail phone system upgrade was
shared with the transit operation. CANTWELL expiained the $2,100 in "special
fare income" is two months of shopping shuttle service for Vista Foods and
Hannaford’s.

SMITH asked how the school operation would look like at the end of the fiscal
year. CANTWELL said it should basically be the same as it is now, but feels it
could improve with spring charter work. TRISCIANI commented total overtime
is under $11,000. SMITH said the overtime is within budget level.

Check register was reviewed. No questions from the Board.

P
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The Aged Trial balance was reviewed. CANTWELL stated there was only
$17,000 in charter income this month; the remaining is the school contract, Town
of Bedford subsidy, and sale of fuel and vehicle repairs to the City. All
Conmumissioners in favor of approving Financial Report.

Operations Reports for January 2005. ROSSET talked about using a new

format that he submits for First Transit and because of the volume in data
collection will probably present to the Board in May or June. SMITH said the
new format would allow us to do a system-to-system comparison. No questions
from the Board.

Transit Report: PORTER explained this is still raw data from 2004. The March
report will be steadier. Paraplan numbers are being calculated from last year
versus GFL. PORTER explained there was one less Saturday in January but more
Saturday ridership. PORTER stated during the month we had one full-time
operator resign and a spare operator was promoted to fill that position. She
posted a sign up sheet for spare transit openings and hired four from that posting
giving us a full compliment of five spare operators. We have one full-time
opérator out on indefinite leave.

School Report: ROSSET reported we began the month with 80 active school bus
operators and peaked on January 19" with 82, but ended the month with 79. He
explained although we have enough school bus drivers, we have been
overwhelmed with sickness in both the school and transit operations. Office staff
and maintenance employees with CDL-B licenses helped out by covering schoo!
rans throughout the month. ROSSET talked about the Century 21 after-school

3



program. There were no transportation problems during the first session, but the
second session that started in January had some problems. He explained he was
given a roster of 80 students who would be atte_nding the second session. The
routing was mapped out and the day the program began the School District began
adding 20 to 30 students daily. They then requested transportation be under 45
minutes, but the program was not funded for multiple buses in every school.
There are numerous behavioral iséues because the buses are taking longer to get
the students home. SMITH said we are doing a good job and don’t want to look
bad because the School District doesn’t want to add more buses. GUSTAFSON
asked how the daily school transportation is doing. PORTER said we have had a
high number of absentees due to flu shot rationing. One day we had 13 drivers
out sick. PORTER said we are steady right now. We have 79 active operators, 3
are out on short-term leave and 2 out on workers compensation. SMITH said we
are actively recruiting, but find many applicants have a language barrier problem
with the written tests. Our trainers spend one week training for the written fests.
Maintenance Report: BEAUREGARD reported transit inspections are in line
for the month and most of the school buses were inspected during the month of
February. Road calls were low and only one bus was towed. There was overtime
because we had 3 snowstorms on weekends. He said there was more repair work
this month due to the cold weather. There were no on the job mjuries. They are
currently inspecting 2 City vehicles per day because 45 vehicles are in need of
State inspections this month. The State of NH Department of Transportation
mspected and passed 49 school buses last week.

4
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JESPERSEN asked about the passenger accident that was reported in the
Operations Report. SMITH replied an older woman fell off a transit bus.
JESPERSEN said there is only one bus that has the written procedures for
handling strollers and grocery carts. He requested making up new signs to be
posted on all buses, and to also post a notice about having fare ready when
boarding.

TRISCIANTI said the Orion’s should have an MTA logo on the front of the bus,
especially the two wrapped buses. The insignia on the new buses can be seen
from quite a distance. ROSSET is waiting to hear from Jane Cutter, Alternate
Transit Advertising, to see if we can apply the logo on the wrapped buses because

her clients are paying for the entire bus to be advertised.

NEW BUSINESS

Addition of Full-time Transit Operator for StepSaver. PORTER reported

StepSaver service is running poorly. We tried to use the % hour window of a
requested time but with the increased demand of StepSaver clients, a number of
chients are bemg scheduled in an hour window. She stated it is time to add a full-
fime position to allow us to have three buses on the road all day. She is
recommending we add another fult time driver, which will increase our roster
from 28 to 29 drivers. JESPERSEN asked what is the cost to add an additional
operator. SMITH said we have two 8-hour StepSaver shifts and a 4-hour shift.
We would iike to have three 8-hour shifts. We need to add one more person for a

cost of 4 hours. TRISCIANI said as long as this is within the budget.



GUSTAFSON made a motion to approve the addition of one full-time transit
operator. Seconded by TRISCIANI. All Commissioners in favor.

StepSaver Invitation for Bid ("IFB'"). SMITH said he feels it is time to use a

separate contract for the evaluation of StepSaver applicants to determine if the
individual meets the ADA requirements. We currently rely on the applicant’s
word or a doctor’s note and using a third party professional service to evaluate
individuals can be helpful in screening and getting only eligible people nto this
service. If we should deny a client service for someone who doesn’t qualify, we
are in violation of that individuals’ Civil Rights. Although there will be
additional costs to use such a service, he feels in the long run it would be a
savings because we wouldn’t be providing service to unqualified people.
ROSSET stated we would be using this service for only applicants who are
borderline eligible. Some applications are cut and dry and would only require us
to do a phone interview. We are not trying to kick people off the bus, just trying
to get them to use the appropriate service. JESPERSEN said some of it is the
dispatcher using discretion when she takes the order for the ride and gave the
example of a client going to the Mall of New Hampshire from Main Street. That
person can take the fixed route system instead of StepSaver and use StepSaver if
they have to go someplace else not on the fixed route. SMITH said we are
seeking authority to issue an IFB. We are not ready to do a contract, we don’t
know what resources are out there, we don’t know how much it would cost, and

whether or not there is someone local who can provide this type of service.



GUSTAEFSON made a motion for staff to pursue the RFP. Seconded by
DESELLE. All Commissioners in favor.

Preliminary Budget — FY 2006 — StepSaver Fare Increase. Staff proposed a

$3,313,325 preliminary budget for FY 2006. This‘is a 5.1% increase over this
years’ budget. SMITH explained the reason if is preliminary because there are 3
items that need to be finalized. We are budgeting $1.50 a gallon for fuel, which is
less than we pay now, but more than the average this year. In 2006, all highway
users have to use ultra-low sulfur fuel and there is a 20-25 cent difference in the
cost for this fuel. Vehicle liability insurance is unknown at this time. SMITH
said the market is softening up and feels the increase could be 10% or 15%. We
were given a projected 25% rate increase for health insurance. The Union
contract provides that if there is a projected cost increase of 20% or more, Union
and Management can meet to keep it less than 20%. We met with Unien officers
and a representative from Health Trust and leamed how they determine their rates
and other plans available. We put in a 25% increase, but realistically may expect
to achieve 20%. SMITH is requesting Board direction before he submits to the
Mayor. JESPERSEN commented transit labor is cut $73,500 from this years’
budget and asked how can he add another full-time position for StepSaver.
SMITH explained he and CANTWELL are more confident with the budget
module that has been in place for two years and they tightened up this budget to
what they know is the ratio of payroll hours versus service hours and making
overtime hours into reguiar hours. This budget is conservative and more realistic

and based on what is happening now. This will not cut manpower 1t adds the
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additional StepSaver operator, the Training Coordinator, and the pari-time
dispatcher. BEAUREGARD feels there shoﬁld be a little overtime for
maintenance. GUSTAFSON asked if mechanic wages were going down.
CANTWELL said part of the mechanics expenses are allocated to the school
operation; 1t all depends on the vehicles they work on. BEAUREGARD said they
also replaced a retired mechanic who had 6 weeks vacation. DESELLE made a
motion to approve the preliminary budget for FY 2006. Seconded by
GUSTAFSON. All Commissioners in favor.

StepSaver Fare Increase: SMITH explained this fare was not increased in July
2003 because we had not publicized properly with the fixed route increase.
SMITH feels we should implement the increase when the new vehicles are in
service to become effective the start of the new fiscal year. The fare can be
increased no more than double the fixed route. He would like the Board to
consider raising StepSaver fare to $2.00. No movement at this time.

Purchase One (1) Farebox. SMITH explained we are purchasing two vans but

only replacing one so we are in need of an additional farebox. He received a
proposal from GFI and the cost will be $5,505; a moderate 5 % increase from last
year. GUSTAFSON made a motion to approve the purchase of one GFI farebox.
Seconded by DESELLE. Al Commissioners in favor.

Selection of Accounting Software, CANTWELL explained during our recent

FTA Financial Management Oversight Review, the auditors pointed out several

shortcomings to our accounting software and explained the shortcomings.




He has been evaluating two software packages and determined that Best
Software’s MAS 90 is superior and less costly. He has started to devise a chart of
accounts that duplicates and enhances our Federal reporting requirements and
should also help ROSSET with his monthly reporting. CANTWELL is acquiring
the payroll module, which will relieve us of using ADP. ADP costs $15,000 per
year to process and doing this mtemally will be a $10,000 net savings. This will
make payroll more responsive and less manual checks. He would like to have the
software installed and running by June 1. CANTWELL explained we have
programmed $100,000 in the TIP for software replacement, $50,000 in FY 05 for
paratransit and $50,000 in FY 06 for maintenance software. We have received
preliminary approval from the FTA to use some of our grant funding and the
school operation will pay for half. GUSTAFSON asked if doing payroll
internally would incur a staffing cost. CANTWELL replied we are currently
doing 90% of the work using ADP. The A/R and A/P modules should also create
less work to allow time for payroll. SMITH commended CANTWELL for doing
a good job narrowing down on the software package that is appropriate for us.
CANTWELL said there would be a maintenance fee of $1,800 per year and the
package would cost about $17,000 to $20,000. JESPERSEN made a motion to
purchase Best Software’s MAS90 Accounting Package. Seconded by DESELLE.

All Commissioners in favor.

OLD BUSINESS

Ratify Approval of IFB §5-01 - Computer System Upgrade. CANTWELL

reported everything has been ordered except the server. He will be doing error
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checking during the next 2 weeks. CANTWELL said the transition for the
employees should be easy. The new system would allow access to Versalrans
software at select workstations. JESPERSEN made a motion to award IFB 05-01
to RTM Communications. Seconded by DESELLE. All Commissioners in favor.

Ratify Approval of IFB 05-02 — Cutaway Vans. SMITH stated the Selection

Committee reviewed the four proposals received and based on the best price
chose to purchase El Dorado Aerotech from Northern Bus Sales in Hudson, NH.
JESPERSEN made a motion to award IFB 05-02 to Northern Bus Sales for the
price of $51,322 per unit. Seconded by DESELLE. All Commissioners in favor.

Award School Bus Bid IFB 05-03 to Dattco Bus Sales. SMITH explained bids

were sent to six qualified firms and we received one bid from Dattco Bus Sales
for an International Bus. The price is $60,478 for the same bué. we purchased in
2003 for $57,440, a reasonable 5.3% increase. There is a 12-week delivery
period. The IFB was for four buses with a 2-year option. DESELLE made a
motion to award Dattco IFB 05-03 for $60,478 per unit. Seconded by
GUSTAFSON. All Commissioners in favor.

Easter Seal’s Project "Getting There Manchester." SMITH said he, ROSSET,

and JESPERSEN attended a "kick off" meeting for Easter Seals” "Getting There
Manchester” project, which was originally proposed as an elderly service. Thisis
a broader and community-wide project now. The meeting last week was positive
and successful. He is hesitant to become too involved because there 1s no specific
work plan and only tentatively scheduled meetings. Without a pian he is unsure
how the group will make progress. JESPERSEN said there was a diverse group
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of transportation providers who serve the elderly and disébled, HUD and other
City agencies were present, as well as Commissioner Carol Murray from
NHDOT. It was basically an introduction meeting to get everyone to discuss his
or her needs and resources. SMITH said everyone was positive about getting
together and coordinating services. ROSSET explained he met with Meena {rom
City Planning she wants the MTA, SNHPC and Health and Human Services to get
together and come up with ideas. ROSSET does not feel it is the MTA’s role to
coordinate. We can contribute, but we should not be telling these agencies what
to do. SMITH will keep the Board informed.

Transportation Improvement Program — FY 2007-2016. SMITH said since

the last meeting he sent Board members a spreadsheet and TIP plan based on just
replacing capital. There was room for growth but he can’t propose a TIP that
would use more money than Federally allowed unless we have a guarantee of
local money. We can plan to spend all of it. In addition to the capital
replacement, it would allow expansion of Stepsaver service by one van 1n 2007
and one van in 2014. While the money goes up and down each year in terms of
amount rolling forward into the next year, we are limited by the years we use all
of the money. SMITH proposes the Board adopt this as TIP program and submit
to SNHPC for input into the State’s Transportation Improvement Plan. This is the
first time we’ve had to look this far forward, and they hold us for the first two
years. SMITH said this anticipates we amend the 2005 Program. In the
maintenance-only budget we show a federal amount for radio replacement that
wasg estimated at $250,000 for the entire radio system. The total transit project is

11



tess than $50,000 when we consider the school operations’ share so can be
amended by $160,000 and freed up to roll that money into future years.
JESPERSEN stated since this is for capital and operations, he asked about
expanding service and hours. SMITH said when we add the vehicle in 2007 we
add $50,000 m operating cost which is 8 hours a day on weekdays and that rolls
forward every vear. JESPERSEN asked about extending route times into
nighttime service to the Malls. SMITH said we add 8 hours to StepSaver and that
uses all of our Federal money until 2014, Any growth beyond the current scope
of the system other than a moderate StepSaver increase that could be done in 2007
and 2014 would have to be done with local money. DESELLE made a motion to
approve the TIP Program for FY 2007-2016. Seconded by GUSTAFSON. All

Commissioners in favor.

OTHER BUSINESS

3. a. Meeting with Fisher Cats. SMITH said at the last meeting the Board authorized

to operate 6 days games, opening night and the following night games. The
Fisher Cats indicated if the Monarchs are not paying for transportation, they will
not pay but are willing to work with us on promotions and advertising. ROSSET
explained the daytime and nighttime routing. Since we are not doing the full
volume of Verizon service anymore, this will replace some of that service,

b. Orion & Optima Bus Purchases. SMITH has proposals from Optima Opus Bus

and Orion. The price for the Opus bus is about $260,000 for a 30" low floor.
Orion’s price is $307,000 for a 30° low floor. We bought the 35” low floors from

Orton for $297,000. We could go to bid if we don’t want either buses, but
12



delivery could be i about 2 years. TRISCIANI and BEAUREGARD prefer the
Orion bus because it is a stainless steel 12-year bus that we would have for 15
years. The Optima is galvanized with stainless steel accessories.
BEAUREGARD said the Orion is heavy duty and worth the money. Optima is a
12 year bus with a winter package. JESPERSEN would like to stay with the
Orion because we have most of the parts. SMITH will begin the process with
FTA to see if we can purchase Orion Buses from Albany’s option.

c. Date for Next Meeting. Tuesday, March 29, 2005.

With no further business to come before the Board, GUSTAFSON made a motion o

adjourn theAmeeting at 7:05 PM. Seconded by DESELLE. All Commissioners in favor.
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FAREBOX REVENUE

4010 FAREBOX

4011 TICKETS - ADULTS
4012 TICKETS - SENIORS
4013 TICKETS - STUDENTS
40714 MONTHLY FULL FARE
4015 HANDICAPPED FEES
4058 MONTHLY HALF FARE

TOTAL FAREBOX & TICKETS

TRANSIT CHARTER
4050 SPECIAL FARE

TOTAL SPECIAL FARES

OTHER INCOME
4035 SALE FUELS CITY
4056 RENT BUS TERMINAL
4057 NHE UMPLOYMENT BIV
4060
4074¢

4071

ADVERTISING SERVICES
SALES MAINT.SERVICE
SALE OF BUSES & VEH
INTEREST INCOME
MISCELLANECUS

SENIOR PICTURES

4072
4073
407%

TOTAL OTHER REVENUE
TOTAL OPERATION REVENUE

ASSISTANCE
4050 OPER. ASST. C. OF M.
4091 OPER. ASST. BEDFORD
4092 OPER.ASST NHDES
4130 CPER.ASST., BEC.D

TOTAL ASSISTANCE

TOTAL REVENUES

EXPENSES

LABOR
5010
5011
5118

OPERATORS WAGES

GPERATCORS WAGES E&H
OFERATORS O0.T. WAGES
5110

OPERBTOR O,T. E&H

5013 MECHANICS WAGES
5113 MECHANICS O.T. WAGES
5017 TRANS

5018

ADMIN WAGES

WAGES MAINT. ADMIN

50138 OFFICE ADMIN

5117

WAGES

WAGES TEANSP O.T.

THIS YEAR
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5.5 20,688.32 19.7
0.7 2,5%8.01L 17.5
0.3 175.50  12.1
0.4 18,513.54 100.0
0.6 3,308,000 27.5
0.6 2,551.2%- 21.5%-
0.6 2,747.25- 23.6~
8.5 4%0,545.85 25.0
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------------- CURRENT PERIOD =ewwewawunnn —co-ssemmnnon- YEAR TQ DATE -=-----=------ -- YTD HET CHANGE --
THIS YEAR  PCT BUDGET  PCT THIS YEAR  BCT BUDGET  BCT BMOUNT  VARS
5119 WAGES OFFICE ©.T. 67.84 0.0 80.00 0.0 594,05 0.0 640.00 0.0 45.95- 7.1~
6003 PAYROLI, TRANSACTION 137,38 0.0 0.00 0.0 217.74 6.0 .00 0.0 217.74 100.0
TOTAL LABOR 101,854.95 38.6 100,131.00 38.9 792,574.42  36.9 £249,182.00 40.1 56,607.58- 6.6-
FRINGE BENEFITS
5004 TRANS ADM SICK WAGES 561.28 0.2 166.00 5.0 4,556, 36 0.2 1,328.00 8.0 3,268.36 246.1
SO05 TRANS ADM VAL WAGES 528,32 0.2 308.00 0.3 9,154.59 0.4 7,264.00 0.3 1,890.59 26.0
5006 TRANS ADM HOL WAGES 235.20 0.0 §55,00 6.2 3,772.22 0.1 4,440.00 0.2 £€67.78- 15,0~
5007 MAINT ADM SICE WAGES D.00 0.0 84.00 0.0 0.00 0.0 £72.00 0.0 $72.00-100.0-
5008 MATNT ADM VAC WAGES 992.00 0.3 281.00 Bl 5,805.63 n.2 2,248.00 0.1 3,557.63 158.2
5005 MAINT ADM HOL WAGES 0.00 0.0 366.00 0.1 1,699.58 0.0 2,928.00 0.1 1,228.42- 41.9-
5014 OFFICE VAC WAGES 1,372.00 5.5 £35.00 0.2 7,219.81 0.3 5,080,000 0.2 2,239.81 44.0
5015 OFFICE HOLIDAY WAGES 5.06 0.0 413.00 0.1 2,050.64 0.1 3,304.00 6.1 1,253.36- 37.9-
5016 GFFICE SICK WAGES 0.60 0.9 124.00 0.0 B0E .36 0.0 852.00  ©.0 185.64- 18.7-
5621 F.I.C.A. 16,182.21 3.8 9,654.00 3.7 83,730,586 3.9 $1,488.00 3.8 2,242.56 2.7
5022 N.H. UNEMPLOYMENT 427.00 0.1 432.00 0.1 3,680.00  G.1 3,936.00 0.1 256.00- 6.5-
5022 PENSION 5,700.00 2.1 £,116.00 2.3 45,466.43 2.1 48,880.00 2.3 1,413.57- 6.9-
5024 HEALTH INSURANCE 2%,996,20 11.3 32,269.00 12.5 245,813.08 11.4 258,152.00 12.1 12,338.92- 4.7-
5025 DENTAL INSURANCE 1,022.85 0.3 0.00 0.0 1,640.45 0.0 0.060 0.8 1,640.45 100.0
5026 LIFE INSURANCE 662,26 0.2 £53.00 6.2 7,501.85% 0.3 5,304.00 0.2 2,197.85 41.4
5027 WORKER'S COMP 4,754.00 1.8 4,379.G0 1.7 31,426.28 1.4 316,315.00 1.7 4,888.72- 13.4-
5028 OPERATORS SICK PAY 7,711.25 2.9 2,5%5.00 0.9 2%,024.10 1.3 20,440,060 0.9 8,584.10 42.0
5034 OPERATORS VACATION 4,6%5.00 1.7 4,563.00 1.7 37,07L.12 1.7 36,504,000 1.7 567.12 1.5
5031 OPERATCRS HOLIDAY 851.76 0.3 3,407.00 1.3 41,283.43 1.9 30,663.00 1.4 10,620.43  34.6
5029 MECHANICS SICK PAY 3,236.48 1.2 96.00 5.0 9,607.42 0.4 768.00 0.0 §,839.42 wxxawk
5035 MECHANICS VACATION 1,666.00 0.6 1,605.00 0.8 14,236.51 0.8 12,840.00 0.6 1,396.51  10.8
5032 MECHANICS HOLIDAY 3%4.86 0.1 1,156,006 0.4 9,071.28 0.4 $,248.00 0.4 176,72~  1.9-
5037 OPER UNIFORM ALLOW 117.95 0.0 756.00 6.2 5,266.37 0.2 £,04B.00 0.2 781.63- 12,9~
BO38 MATNT UNIFORM ALLOW 440.47 0.1 504.00 6.2 3,216.86 0.1 4,284,000 0.2 1,067.14~ 24,9-
5120 MAINT TOOL ALLOWANCE .80 0.8 108.00 0.0 66B.CC 0.0 §64.00 0.0 196.60- 22.6-
5095 OP/MECH FRINGE RATE 6,773.96- 2.5- 7,187.00- 2.7- 44,097.26- 2.0- 56,062,00- 2.6~ 11,964.74 21.3
6006 FRINGE BENEFITS 5,999,57. 2.2~ £,260.00- 2.4- 47,334.83- 2.2~ 50,080.00- 2.3- 2,74%,17 5.4
TOTAL FRINGE BENEFI £2,834.04 23.8 58,432.00 22.7 512,476.84 23.8 477,848.00 22.5 34,628.84 7.2
SERVICES
5039 MOMNT/CONSULTANT FEE 16,821.87 4.1 1,875.00 4.6 90,213.0% 4.2 95,000,080 4.4 4,786.95- 5.0-
5041 COMMISSIONERS EXP 112.7¢6 0.0 83.00 0.0 725.15 0.0 664.00 0.0 51,15 9.2
5042 QUTSIDE ADVERTISING 214.10 0.0 250.00 0.1 4,992.75 0.2 2,000.00 0.0 2,992.75 14%.¢6
5043 LEGAL EXPENSES .06 0.0 £25.00 0.2 3,359.12 0.1 5,000.00 0.2 1,640.88- 32.8-
5044 AUDITING EXPENSES 0.00 0.0 0.60 0.0 §,292.00 0.2 4,800.00 0.2 492,00 10.2
5045 SERVICE BUREAY 1,108.85 0.4 1,000.00 0.3 5,367.53 9.2 8,000.00 0.3 2,632.47- 32.9-
5046 SECURITY SERVICE 49.93 0.0 47,00 0.0 1,248.8B0 0.0 376.00 0.0 §72.80 232.1
5047 REPAIRS BLG & GRNDS 1,266.91 0.4 1,188.00 0.4 34,438.80 1.6 3,504,00 0.4 24,934 80 262.3
5048 REPAIRS SHOP EQUIP. 121.72 0.0 214.00 0.0 1,683.88 0.0 1,712.00 ©.0 28.12- 1.6-
5049 REPAIRS OFFICE EQUIP 163.9%5 0.0 173.00 0.0 3,875.54 0.1 1,384.00 0.0 2,491.54 180.0
5050 REPAIRS - RADIOS 0.00 G.0 82.00 0.0 .00 0.0 664.00 0.0 £64.00-100.0-
5051 JANITORIAL SERVICES 477,17 0.1 625.00 0.2 3,831.47 0.1 5,000.00 0.2 i,168.53- 23.3-
5052 JANITORIAL SUPPLIES 0D.00  0.¢ 31,00 0.0 611.12 0.0 248.00 0.0 363.12 146.3
5081 PRE-EMPLOY MED. EXAM 918,00 0.3 T83.00 6.0 975.00 0.0 664.00 0.0 311,00 46.8
5100 DRUG & ALCOHOL TESTS 195.00 0.6 3332.00 8.1 2,538.60 0.1 2,664.00 0.1 129.00- 4.8-



DATE §3/25/05 11:26

6002 MARKETING EXPENSE

TOTAL SERVICES

MATERTAL & SUPPLIES
5001 PURCHASES DISCOUNTS
5053 FUELS CITY DEPTS
5055 GASCLINE CPERATIONS
5056 GARSOLINE SUPFORT VERH
5057 DIESEL OPERATIONS
5058 OIL & GREASE
5060 TIRES
5061 TRANS.-MISC.

5062 TRANS. SCHED/TKTS
5063 MAINTENANCE PARTS
5065 MAINTENANCE SUPPLIES
5066 OFFICE SUPFLLES

5067 MISC. QOFFICE SUPPLIE
5063 ANTI-FREEZE EXP

5098 HAZARDOUS MATERIALS
5098 BCDY SHOP SUPPLIES
6005 QUTSIDE PARTS/LABOR

TOTAL MATERIAL & SUPPLIES

UTILITIES
5068 NATURAL GRS
5069 TELEPHONE
5070 ELECTRICITY
5071 WATER

FOTAL UTILITIES

INSURANCE
5072 PURLIC LIABILITY INS
5074 OTHER LIABILITY INS

TOTAL INSURANCE

OTHER EXPENSES
5064 REPARIRS CITY TERMINL
5076 OPERATORS LICENSES
5078 DUES & MEMBERSHIP
5079 TRAINING & MEETINGS
5094 GRIEVANCE EXPENSE
5037 DEPRECIATION EXPENESE

TOTAL OTHER EXPENSES

TOTAL EXPENSES

MANCHESTER TRANSIT AUTHORITY BAGE 3
INCOME STATEMENT TRANSIT

FEBRUARY 01, 20905 - FEBRUARY 28, 2005

REPCRT # 002 VERSION # 000200 FORMAT # 02

-------------- CURRENT PERION ---c-ocecmee mmmceemweces-=- YEAR TO DATE -=-----=---+=- -- YiD NET CHANGE --
THIS YEAR  PCT BUDGET  PCT THIS YEAR  PCT RUDGET  PCT BMOUNT  VAR%

0.00 0.0 0.00 0.0 3,441.5¢ 0.0 ¢.00 0.0 1,441.50 100.0
15,452.26 5.8 16,610.00 6.4 165,530,711 7.4 137,680.00 6.5 22,910.71 16.8

537.07- 0.2~ 250.00~ 0.1~ 4,834.75- 0.2~ 2,000.00- 0.0 2,834.75-141.7-
19,590.85 7.4 13,750.00 5.3 151,114.01 7.0 110,0060.00 5.2 41,114.6%  27.3
272.65 0.1 42.00 g.0 2,826.07 0.1 336.00 0.0 2,45C.07 741.0
117.10 .0 42.09 6.0 571.10 G.0 336.00 Q.0 235.10 69.9
14,631.78 5.5 9,848.00 3.8 103,055.82 4.8 82,885.00 3.9 206,167.82 24.3
i76.78 G.0 2396 .80 0.1 1,825.15 0.9 2,524.00 0.1 698,85~ 27.6~
536,32 0.2 1,152.00 0.4 B,6%9.42 a.4 g,695.00 Q.4 995.58- 10,2~
39.33 6.0 1e7.60 0.0 540.33 0.0 1,336.00 0.0 735,67~ 53.5-
203,34 6.3 417.80 9.1 1,426.33 g.0 3,336.00 0.1 1,96%.01- 57,2~
2,%37.93 1.1 9,72%.00 3.7 47,148.28 2.2 8¢,821.00 3.8 33,672.72- 4L1.6-
482.11 6.1 63%._0C 0.2 5,696.67 0.2 5,112.00 9.2 584.67 11.4
846.61 0.3 1,083,00 0.4 B,64L.25 ¢.4 8,664.00 0.4 22,75 0.2~
78.50 4.0 173.00 0.0 4,225.86 0.2 1,384.00 G4.¢ 2,843 .86 2065.3
21.%4 0.0 87.00 0.0 181.03 0.0 £96.00 0.0 514.87- 73,9~
83.45 0.0 98.00C 6.0 1,014.25 0.0 T84.00 0.0 230,26 29.32
96.41 0.0 28 .00 Q.0 2,810.37 g.1 784,00 0.0 2,026.97 258.5
0.00 0.0 42,00 6.0 404 .00 0.0 336.00 0.9 68.00 20.2
40,338.68 15.3 37,413.00 14.5 335,346.45 15.6 307,032.00 14.5 28,314 .45 9.2
315.08 0.1 2,140.00 0.8 4,384.76 0.2 8,1206.00 0.3 3,735.24~ 46.0-
646 .22 0.2 594.00 g.2 5,444,435 ¢.2 4,752.00 0.2 65%2.45 14.5
2,438.28 0.9 1,853,860 0.7 14,822.08 0.7 14,824.00 0.7 98.0% .8
16%.€63 0.0 124.00 6.0 1,080.49 6.0 992.00 0.0 8g.43 8.3
3,561.18 i.3 4,711.00 1.8 25,821.75 1.2 28,688.00 1.2 2,856,25- 9.9-
8,818.00 3.3 8,819,580 3.4 70,556.00 3.2 70,552.00 3.3 4.00 0.6
1,115.00 0.4 1,145.00 G.4 8,966.00 0.4 3,160.00 0.4 194.00- 2.1~
9,933.00 3.7 9,%64.00 3.8 79,522.00 3.7 78,712.00 3.7 1%0.00- 0.2-
.00 0.0 Z50.00 0.1 1,540.34 0.0 2,000.00 Q.0 459.65- 22.9-
.00 6.0 25.00 0.0 206,090 0.0 200.00 0.0 £.00 3.0
404 .40 0.1 43,60 a.0 B71.40 0.0 664,00 g.0 207.46  31.2
34.00 G.0 83.00 G.0 546.12 0.9 664 .00 0.0 117.88~ 17.7-
G.00 0.0 38.040 0.0 2,871.88 0.1 304.00 0.0 2,367.88 778.9
29,157,755 Ll.0 25,158,060 11i.3 233,262,000 10.8B 233,264.00 31.0 2.00- 0.0
29,5%2.1% 11.2 2%,637.00 11.5 239,097.74 1l.1 237,096.00 1L.2 2,061.74 0.8
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wwwwwwwwwwwww CURRENT PERTOD =-cwecmcomoe coaceeecmronee YEAR TO DATE =rwwerwm=--=- -- YT NET CHANGE --
THIS YEAR  POT BUDGET  ECT THIS YEAR  PBCT BUDGET  PCT BMOUNT  VARS

NET INCCME {LOSS) 22,383,713 8.4- 21,728.00- B.4- 205,367.21- 9.5~ 226,878.00- 10.7- 21,510.72 9.4
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STUDENT TRENSPORTATION
4030 PUPTL CONTRACT
4031 BKILL CENTER
4032 SPECIAL NEEDS
4037 WATER SAFETY
4038 STUDENT TICKETS

TOTAL STUDENT TRANSPRTN
SCHOOL CHARTERS

4052 SWIM TEAM

4073

4077

MISCELLANEOUS OTHER
CHARTER
CHARTER

L BAND "
4073 "BASKETBALL"

4080 "CROSSCNTRY"

CHARTER
4081 CHARTER

CHARTER

"FIFLDTRIPS"
4082 "FOOTBALL"
4083
4084

4085

CHARTER
CHARTER

"GOLFE®

HHOCKEY!
CHARTER "SOCCER"
4086 CHARTER
CHARTER
CHARTER

CHARTER

“"TRACE®
"VOLLEYBALL"
"WRESTLING"
"EKIING"

4087
4088
4089

TOTAEL SCHOOL, CHARTERS

SALE COF S8CHOOL BUSES
INTEREST INCOME
TOTAL SCHOOL REVENUES

EXPENSES
LABOR
5003 FULLTIME OPERATORS

5010 PART-TIMER OF WAGES
QT

OPERATOR3 Q.T. WAGES
WAGES
WAGES
WAGES
WAGES
WAGES
WAGES ADMIN O.T.

PAYROLL

5112 F/T CPERATORS
5110
5013 MECHANICS
5017 TRANS ADMIN
5018 MAINT. ADMIN

LOMINTSTRATION

TRANSP O.7.

5013
5117
5119
5002 TRANSACTION
TOTRL LABOR EXFENSES

FRINGE EENEFITS
5021 FICA EXPENSE

5024 HEALTH INGURANCE

THIS YEAR

189,421
19,2%9%.
16,292

MANCHESTER TRANSIT AUTHORITY

INCOME STATEMENT
FEBRUARY 0L,

2065 -

SCHOOL

FEBRUARY 28,

2005

REPORT # 003 VERSION H 000009 FORMAT # 02

CURRENT PERTIOD
BCT

BUDGET

185,779,
16,083,
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1,128,897.
135, 350.
T2, 046.
1,040,
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[
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497
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8,743
3,185

5, 489,
13,112.
7,583,
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6,488,
3,158,

242,356.

0.

T, 708,

402.
6,773,

11,850,

6,527.
3,120,
1,680

151.

00
75
45
27
73
47
48

21
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242,254,

643
78,033,
a,
3,650,
8,511,
5,556,
2,911,
2,815,
249,
44,
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988,
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o.
24,463 .
73,618,
47,898,
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32,969.
1,992,
392.
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3,075,
23,454,
10,727,

5,323
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357,
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&6 100.
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INCOME STATEMENT SCHOOL
FEBRUARY 03, 2005 - FEBRUARY 28, 2005

REFORT # 003 VERSION § 000003 FORMAT # 02

------------- CURRENT PERIOD -=-c--veronr a-cc-c-wammwsn YEAR TO DATE ~wmm--=----=-=~ -~ YTD NET CHANGE --
THIS YEAR BCT BUDGET PCT THIS YEAR PCT BUDGET PCT AMOUNT  VARY
5025 DENTAL INSURANCE 176.22- 0.0 0.00 0.0 2,606.10- 0.1- 0.00 0.0 2,606.10-100.0
5027 WORKER'S COMP 3,022.00 1.3 3,477.00 1.5 22,028.00 1.3 21,817.00 1.3 211.00 0.9
5031 OPERATORS HOL. WAGES 1,786,390 a.7 7,616.00 3.3 14,655.30 0.8 1%,02%.00 1.1 4,383.10- 23.0-
5034 OPERATORS VACATION 0.00 0.0 2,2%0.00 1.0 4,759.5¢ 0.2 7,833.00 0.4 3,073.50- 39.2-
5037 OPER UNIFORMS ALLOW ¢ .00 0.0 329.00 0.1 203.00 0.0 2,632.00 0.1 2,429.00- 92.2-
5038 MAINT UNIFORM ALLOW 56.00 0.0 g.00 0.0 405.37 0.0 0.00 0.0 405.%7 100.0
5120 MAINT TOOL ALLOW 0.06 0.0 0.00  0.C £32.00 0.0 0,00 0.0 632,00 100G.0
5095 OP/MECH FRINGE RATE 6,773.96 2.3 7,157.00 3.1 44,087.26 2.6 56,062.00 3.4 131,964.74- 21.3-
006 FRINGE BENEFITS 5,99%.57 2.6 6,260.00 2.7 47,334.83 2.8 50,080.00 3.1 1,745.17- 5.4~
TOTAL FRINGES 24,863.08 10.7 35,075.00 15.5 188,832.59 11.3 209,531.00 12.9 20,878.41- 9.8~
SERVICES
5039 CONSULTANT FEES 10,811.88 4.6 11,875.00 5.2 9¢,2i3.07 5.4 95,000.00 5.8 4,786.93- 5,0~
5041 COMMISIONERS EXPENSE 83.33 ¢.0 83.00 0.0 666,64 0.9 £64.00 0.0 2.64 0.4
5042 OUTSIDE ANVERTISING 2,220.87 0.9 1,000.00 0.4 15,330.65 0.9 §,000.00 0.5 7,330,655 31.8
5043 LEGAL EXPENSES 0.60 0.0 208.00 0.0 5,038.68 0.3 1,664.80 0.1 3,374.60 202.8
5044 AUDITING EXPENSES 06.00 6.0 a.00 0.0 7,938.00 0.4 7.200.00 0.4 738.00 160.2
5045 SERVICE BUREAU 2,078.77 6.9 1,500.00 0.6 11,385.60 0.6 1z,000.00 0.7 £14.40- 5.1-
5046 SECURITY SERVICE 46.09 0.0 70.060 0.0 2,288.03 6.1 560.00 0.0 1,728.03 308.5
5047 REPAIRS BLDG & GRNDS 527.74 0.2 896.00 0.4 20,572.53 1.2 7,168.00 0.4 13,404.53 187.0
5048 REPAIRE SHOP EQUIP. 98.48 0.0 161.00 0.0 1,161.55  $.0 1,288.06 0.0 126.45- 9.8~
5049 OFFICE EQUIP & RPR 151.34 0.0 160.00 0.0 3,347.24 0.2 1,280.80 0.0 2,667.24 208.3
5050 REPAIRS RADIO .00 0.0 83.00 ¢.¢ ¢.00 g.0 §64.00 0.0 £64.00-100.0-
5051 JANITORIAL SERVICES 470,31 6.2 625,00 Q.2 3,824 61 0.2 5,000.00 0.3 1,175.39-~ 23.5-
5052 JANITORIAL SUPPLIES 0.00 0.0 31.00 0.0 611.11 0.0 248.00 0.0 363.1% 146.4
5100 DRUG & ALCOHOL TESTS 715.0C0 6.3 667.00 0.3 §,395.00 0.3 §,336.00 0.3 59.00 1.1
TOTAL SERVICES 17,203.81 7.4 17,359.00 7.7 168,372.71  10.0 148,072.00 3.0 22,300.71  15.2
MATERIAL & SUPPLIES
5055 GASOLINE 1,104.37 0.4 0.00 6.0 5,9%0.72 0.3 6.0 0.0 5,9%0.72 100.0
5056 GASOLINE SUPPCRT 0.00 0.0 0.00 0.0 40.03 0.0 0.00 0.0 40,03 100.0
5057 DIESEL 17,564.52 7.6 11,921.00 5.2 91,146.96 5.4 75,064.00 4.6 16,082. %6 21.4
5058 OIL & GREASE 264.17 0.1 576.00 0.2 1,905.92 0.1 3,628.00 0.2 1,722.01- 47.4-
5060 TIRES 2,263.00 0.9 1L,261.00 0.5 7,822.41 0.4 7,340.00 0.4 117.59- 1.4~
5061 TRANS-MISC, 273.9% 0.1 333.06 0.1 4,548.74 0.2 2,664.00 0.1 1.8B84.74 70,7
5062 TRANS. SCHED/TKTS 215.66 0.0 83.00 0.0 885.12 0.0 664.00 0.0 231.12 34.8
5063 MAINTENANCE PARTS 8,639.21 3.7 £,400.00 2.8 40,472.52 2.4 40,300.00 2.5 172.32 0.4
5065 MAINTENANCE SUPPLIES 335.0r 0.1 444.00 0.2 3,8%2.87 0.2 3,852.00 0.2 34%.57 9.5
5066 OFFICE SUPPLIES 408.57 0.1 1,000.00 0.4 4,398.99 0.2 8,000.00 0.5 3,601.01- 45.0-
SGEe7 MISC. OFFICE SUPRPLIE 563.23 G.2 16G.00 C.0 2,963.65 0.1 1,280.00 c.90 1,683.65 131.5
5093 ANTI-FREEZE EXP 15.03 0.0 ¢.00 0.0 137.74 0.0 0.00 0.0 137.74 100.0
5098 HRAZARDOUS MATERIALS 57.9389 9.0 £8.00 2.0 £09.35 ¢.0 544.00 0.0 265.55 48.8
5099 BODY SHOF SUPPLIES 39.94 0.0 £8.00 0.0 i,784.12 0.1 544.00 ©.0 1,240.12 227.3
005 OUTSIDE PARTS/LABOR 0.00 0.0 42.00 0.0 2,439.00 0.1 33,00 0.0 2,102.00 625.8
TOTAL MATERIAL & SUPPLIES 31,744.70 13.7 22,356.00 9.5 169,248.51 10.1 144,516.00 B.9 24,732.51 17.1
BTILITIES
5068 NATURAL GAS 257.76 0.1 260.00 0.3 1,327.88 0.2 €,880.00 0.4 3,852.11~ S%.6-
5069 TELEPHONE 528.73 0.2 448.00 0.z 4,408.83 0.2 3,584.00 0.2 §24.83  23.0
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TNCOME STATEMENT SCHOOL
FERRUARY 01, 2005 - FEBRUARY 28, 2005
REPORT # 003 VERSION # 000009 FORMAT H 02

------------- CURRENT PERIOD womwnmesnuss wwwasmavenmecana YEAR TO DATE ----sw-e-w-w-- «« YTID RET CHANGE --

THIS YEAR  BCT BUDGQET  BCT THIS YEAR  PCT BUDGET  BCT AMOUNT  VARS
5070 ELECTRICITY 1,994.96 0.8 1,1%8.00 0.8 12,208.95 0.7 1,184.00 0.5 1,024.95 9.1
5071 WATER 132.24 0.0 93.00 0.0 884.05 0.0 744.00 0.0 140.05 18.8
TOTAL UTILITIES 2,%13.63 1.2 2,799.00 1.2 20,829.72 1.2 22,332.00 1.3 1,562.28- §.%-

INSURANCE
5072 PUBLIC LIABILITY 22,273.060 9.6 22,273.00 9.8 178,184.00 10.8 178,184.00 11.G .00 0.0
5074 OTHER LIABILITY 933.06 0.4 567.06 0.4 7,563.56 0.4 7,736.00 0.4 232.44- 3,0~
TOTAL INSURANCE 23,2312.00 10.0 23,240.00 10.3 185,687.56 1t.1 185,920.00 11.5 232.44-  0.1-
OTHER EXPENSES

5076 OPERATORS LICENSES 0.00 0.0 125.00 0.0 714.60 0.0 1,000.00 0.0 286.00- 28.6-
5077 INTEREST EXPENSE 0.G0 6.0 g.e0 0.0 26.94 0.0 0.06 0.0 26.94 100.0
5078 DUES & MEMBERSHIP s.00 0.0 167.086 0.0 84.00  ©.0 1,336.00 0.0 1,252.00- 91.7-
5079 TRAINING & MEETINGS 585.34 0.2 167.00 0.0 4,226.06 0.2 1,336.00 0.0 2,8%0.06 216.3
5080 TOLLS .00 0.0 0.06 0.0 73i.38 0.0 .00 0.0 73.38 100.0
5081 PRE-EMPLOYMENT EXAM 0.00 0.0 833.00 0.3 7,335.00 0.4 6,664.00 0.4 726.00  10.8
5094 GRIEVANCE EXPENSE 0.00 0.0 38.00 0.0 335,78 0.0 304,00 6.0 31.98 10.4
5097 DEPRECIATION EXPENSE 20,000.00 8.6 30,000.00 8.8 160,000.00 5.5 160,000.00 9.9 0.60  ©.0
TOTAL OTHER EXPENSES 20,591.34 8.9 21,330.00 9.4 172,850,126 10.3 170,840.06 10.5 2,210.16 1.3
TOTAL EXPENSES 230,834.53 100.0 225,576.00 100.0  1,670,828.28 100.0 1,612,898.00 160.0 57,%40.28 3.5

HET INCOME 11,522.1¢ 4.9 16,678.00 7.3 180,276,997~ 10.7- 137,882,000~ 8.5- 42,394,97- 30,7~




Commissioners Memorandum ﬁ‘h

To: Commissioners

From: Karyn Porter, Assistant Executive Director e i
Date: March 29, 2005

Re: Transit Statistical Report — February 2005

The following chart details the comparison between the current and previous year for
service in February

FEBRUARY
2004 2005 Percent
Weekday 20 20 Difference
Saturday 4 4

Airpori- Route #1 760 742 -2.37%
Lake-Hanover St. Route #2 2599 2,840 13.12%
Goffsfalis Roufe #3 839 1,231 31.10%
Page-Elfiot Route #4 1471 1,757 19.44%
Pinard-Bremer Route #5 951 910 -4.31%
Gossler-5t. Anselm Route #6 1513 2,047 35.26%
VA Hospital Route #7 1597 1,810 13.34%

So. Willow Route #8 2250 2,854 26.84%

DW Highway-River Rd. Route #9 1708 1,822 12.53%
Valley-Westen Rd. Route #10 2857 2,937 2.80%
Front S{. Route #11 1398 1,407 0.64%

Soc. Beech Route #12 2382 2,600 9.15%
Bedford Mall Route #13 3544 3,964 11.85%
VISTA SHUTTLE 444 362{ ~18.47%
HANNAFORDS SHUTTLE 510 491 -3.73%
VERIZON WIRELESS SHUTTLE 1464 722 -50.68%
(number of events) 8 6 -25.00%
Weekday Fixed Route Totals 26,387 28,696 8.75%
Saturday Fixed Route Totals 2,556 3,198 25.12%
MTA Specials & Excursions G O 0.00%
Fixed Route Weekday Average 1,319 1,435 8.75%
Total Transit Passengers Served [ 28,043] 31,894} P 10.20%)|
Total StepSaver Passengers Served | 945 | 864 | | -8.57%|

The attached page shows the graph of service changes over the past fiscal years

g

Kafyn Porter
Assistant Executive Director




City of Manchester
Department of Finance

One City Hali Plaza

Manchester, New Hampshire 03101
Phone: (603) 624-6460

Fax: (603) 624-6549

March 30, 2005

Board of Mayor and Aldermen
-C/o Mr. Leo Bernier

Office of the City Clerk

One City Hall Plaza
Manchester, NH 03101

Dear Honorable Board of Mayor and Aldermen,

Attached is a letter from Deputy Chief of Police Gary T. Simmons stating his receipt of
$1,000.00 from Dartmouth College towards purchasing child seats for the Children
Passenger Safety program.

I request that you accept the funds and remand them for the purpose intended.

Respectfully submitted

..... Mot

RandyM Sherman
Deputy Finance Officer




o Commission
City of Manchester e s
onn |, Llenn
Police Department Thomse D, Noossa
. . Caivin T. Cramer
Ralph Miller Public Safery Center Deputy Chiefs

351 Chestnut Street Manchester, New Hampshire 03101-2294 Richard P. O'Leary

== (603) 668-8711 Business Phone Glenn S. Leidemer
John A. Jaskolka (603) 668-8941 Main Fax Gary T. Simmons
Chief (603) 628-6137 Administrative Offices Fax Exe‘};‘fg; i:;f:ary
March 29, 2005 r ) ‘“1
Mr. Randy Sherman -

Deputy Finance Director
City of Manchester ﬂ C
One City Hall Plaza L iy \
Manchester, NH 03101 : |

VIAT

5 A
! MAR 24 Al {19
:

Dear Randy,

On March 25, 2005, our Department was presented a check for $1,000.00 from the
Dartmouth College towards purchasing child seats for the Child Passenger Safety program.

I request that you present our request to the Board of Mayor and Aldermen to accept the
funds and remand them for the purpose intended. The funds have been deposited into
3300C10898 awaiting approval to expend them.

Sincerely,

,  Gary'T. Simmons
Deputy Chief of Police

A NATIONALLY ACCREDITED LAW ENFORCEMENT AGENCY W S

Imternet; www.manchesterpd.com E-mail: manchesterpd@ecimanchester.nh.us



Dartrnouth Coli.ege Check No. 1179633 ' D

PO Box 830 : \
Hanover, NH 03755-0930 Check Date 15-MAR-05 -
(603) 646-3878 - Vendor No. 27797

Accounis. Payable@ Darimouth.edu

INVOICE NO. INVOICE DATE  REF. NO. GROSS AMOUNT DISCOUNT NET AMOUNT

119052 22.FEB-05 1,000.00 1,000.00
CPS WEEK CHECK UP EVENT WK OF 2-14-05

Dstach at Perforation Before Depositing Check TOTALS $1,000.00 o $1,000.00

Page 1of 1

AT a%m“ (BTG m’”’ﬁ‘@%; R R ;:‘*3&}@@3@.\@@??*@@:1;%@ :

.‘ . L '.:::E: : Fleet Bank NH o ; “__:.;5 No_ 1 17 nr . o
_Dartmouth Coliege . - Hianover NH Ty 9683 -
PO Box 930 by o
Hanover, NH 03755-0930 - : a L

" OID AFTER 90 DAYS R T L Rt R
CHECK DATE " CHECK NUMBER.- | “CHECK AMOUNT VENDOR NUMBER
15-M3AR-05 1179633 ° Fiewekkn=$1,000.00 27797

PAY EXACTLY, * . One thousand and 00/] OO Dal[ars

To City of Manchester
The Poiice Department
.8¥der 351 Chestnut St

Manchaster, NH 03101




ity of Manchester
Nefo Hampslire

In the year Two Thousand and ~ Five

A RESOLUTION

“Raising Monies and Making Appropriations for the Piscal Year 2006.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

That the sum of One Hundred Seventeen Million, Two Hundred Ninety Six Thousand,
Five Hundred Nineteen Dotlars ($117,296,519) plus the County Tax be taken from such
unappropriated money as may now be in the City Treasury or may hereafter come into it,
and the balance by tax upon the estates liable to be taxed in said City and by tax on polls,
or from other source, shall be appropriated as follows:

General Government

010

020

030

040

050

070

100

130

160

180

190

200

300

330

410

Aldermen...o.on

AS8ESS0TS e

Building Departiment. e

City Clerkcoivirne

Manchester Economic Development Office.. ..o

City Solicitor.........

Finance......coconne

Tnformation SYSIBImIS. oo e

Planning Department. ..o

Building Mainienance. ...

AKX Ol 00T i tiriviiiri et ireevmetieee e asaraeraer e stn s b ben s e e s sr camsme e e

Fire Departiment....
Police Department.

Health Department

175016
729,769
1,513,815
1,272,309
261,449
1,238,816
1,278,340
2,200,660
292,190
553,705
962,012
943,180
7,155,301
743,038
21,515,501
21,177,533

3,390,123



ity of dlanchester
Netu Hampslive

in the year Two Thousand and  Five

A RESOLUTION

“Raising Monies and Making Appropriations for the Fiscal Year 20067

Page 2

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

500

520

600

630

710

802

170

Highway Department. ...
Traffic Departiment, oo
Welfare Departimenito e ese e
Parks, Recreation & Cemeiery. ..o

Library Departmento . . i

TBIAETTY SEIVICES .o cioriiiirrrrareis et i .

Non-Departmental

COMIMEENCY .« e vciriiitiirevs st eb e
Civic Contributions........cooiiiiieeiieann FUUUPUTRRDRT
Non-City Programs....ooovovivinoiiin e,

Conservation CommiSsion. ... oo
Safety Review Board. ...
CTP Administmation. .o oo et
Motorized Equipment Replacement. ...
Employees Medical Services....v
MHTANE DEDL oo s
Interest on Maturing Debto s

Total

RESOLVED that this Resolution shall take effect upon 1ts passage.

19,718,624
3,077,520
1,271,386
3,274,847
2,101,475

295,138

458,665

400,000
165,000
68,817
16,600
40,000
1,844,565
3,000,000
106,000
9.986,025
5,481,700

117,296,519




@ity of Manchester
Netw Hamyshive

In the year Two Thousand and  Five

A RESOLUTION

“A Resolution appropriating to the Manchester School District the sum of
$142,203,719 for the Fiscal Year 2006.”

Resoived by the Board of Mayor and Aldermen of the City of Manchester as follows:

That the sum of One Hundred Forty Two Milkion, Two Hundred Three Thousand, Seven
Hundred Nineteen Dollars ($142,203,719) is hereby appropriated o the Manchester
School District to be taken from such unappropriated money as may now be in the City
Treasury or may hereafter come into it and the balance by tax upen the estates liable to be
taxed in said City and by tax on poils, or from other source shall be appropriated as
follow:

RESTRICTED FUNDS: Subject to the approval of the City of Manchester Board of
Schoot Committee,

$142,203,719

RESOLVED that this Resolution shall take effect upon 118 passage.



(Tity of Manchester
Nefo Hampsliive

In the year Two Thousand and  Five

A RESOLUTION

“A Resolution appropriating to the Manchester Schoel Food and Nutzition
Services Program the sum of $5,512,450 from School Food and Nutrition
Services Revenues for Fiscal Year 2006.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as foliows:

That the sum of Five Million, Five Hundred Twelve Thousand, Four Hundred Fifty
Doilars ($5,512,450) from School Feod ard Nutrition Services revenues shall hereby be
aporopriated to the Manchester School Food and Nutrition Services program for Fiscal
Year 2006 as follows:

RESTRICTED FUNDS: Subject to the approval of the Manchester Board of School
Commitree.

$5,512,450

RESOLVED that this Resolution shall take effect upon its passage.



b @ity of Manchester
Nefo Hampshive

In the vear Two Thousand and  Pive

A BEsSOLUTION

“A Resolution appropriating to the Manchester Aggregation Program the
sum of $834,682 from Aggregation Fees for the Fiscal Year 2006.”

Resolved by the Reard of Mayor and Aldermen of the City of Manchester as follows:

That the sum of Fight Hundred Thirty Four Thousand, Six Hundred Eighty Two Dollars
($834,682) from Aggregation Fees shall be hereby appropriated to the Manchester
Ageregation Program for Fiscal Year 2006 as foliows:

Salaries 818 WaZBS .o et e 251,224
Line Tem EXPENBES. oottt s st 246,850
CapItA] DULAY vt cese et ream e eceb bbb 10,000
INCIABITALS .o ee et eer et e et e 100,006

RESTRICTED FUNDS: Subject to the approval of the Finance Officer.

Emplovee Benefils. .o b 101,608

RESTRICTED FUNDS: Subject to the approval of the Board of Mayor and Aldermen.

LT 4] Yot e S PO P OO FO SO SR URTOTR 125,000

T T AL et e §34,682%

*Pxpenditures exceeding a total of $175,000 subject to approval by the Beard of Mayor
and Aldermen prior o expenditure.

RESOLVED that this Resolution shall take effect upon its passage.



@ity of Manchester
Nefn Hanmpslive

In the vear Two Thousand and  Five

A REsoLUTION

“A Resolution appropriating to the Manchester Airport Authority the sum
of $57.057,100 from Special Airport Revenue Funds for Fiscal Year
2006.7

Resoived by the Roard of Mayor and Aldermen of the City of Manchester as follows:

That the sum of Fifty Seven Million, Fifty Seven Thousand, One Hundred Dollars
$57 057,100} from Special Airport Revenue funds shall be hereby appropriated to the
Manchester Airport Authority for Fiscal Year 2000 as follows:

Salaries And WAEES. ...vu e er et rs e i 4,636,120
Line Temn BRPEMSES coccovreviirssr et 17,491,100
Capital QUHAY oot 4,064,000

RESTRICTED FUNDS: Subject to the approval of the Finance Officer.

Employee Benefits & MSIANCE .ot sinssssn i 2,165,880
Debt - Principal and Terest ..o 16,356,000
Debt — Bond FIRANCINZ. . vvvneeririmeneisiiar e em o as e 12,150,000
F N TS 1 TR U O O U T U TV PSRN SUPP PP PP PP PSR 50,000

RESTRICTED FUNDS: Subject to the approval of the Board of Mayor and Aldermen.

COMETZETICY 1rvrsveverereeeeeciessiras sy a8 150,000

B0 1 - S O R TR TIRRT S 57,057,100

RESOLVED that this Resolution shall take effect upon its passage.




ity of Manchester
Nefu Hampshive

In the vear Two Thousand and ~ Five

A RESOLUTION

“A Resolution appropriating the sum of $3,245,749 from Recreation User
Charges to the Recreation Division for Fiscal Year 2006."

Resolved by the Roard of Mayor and Aldermen of the City of Manchester as follows:

That the sum of Three Miilion, Two Hundred Forty Five Thousand, Seven Hundred
Forty-Nine Dollars ($3,245,749) from Recreation User Charges to the Recreation
Division for Fisca! Year 2006 be hereby appropriated for operation Expenses as follows:

Salaries and WAZES. ..o 1,470,366
Line Hem EXPemSes. . ..ot 791,650
Capital DUHAYS. ..ot 33,500

RESTRICTED FUNDS: Subject to the approval of the Finance Officer.

Employee Benefifs.......oooiioi i 434,030
IRSUTANCE. ..ot e e 95,058
Debt ~ Principal and Tnterest.. ..o 363,645
AUGIE. oo 7,500

RESTRICTED FUNDS: Subject te the approval of the Board of Mayor and Aldermen.

O HT ZETIC Y+« e e e ettt et et et e et et e e e 50,000
................................................................................ 3,245,749

RESOLVED that this Resolution shall take effect upon its passage.



ity of Manchester
Nefor Hampshive

In the year Two Thousand and  Five

A RESOLUTION

" A Resolution appropriating the sum of $15,184,335 from Sewer User
Rental Charges to the Environmental Protection Division for Fiscal Year
2006.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

That the sum of Fifteen Million, One Hundred Fighty Four Thousand, Three Hundred
Thirty Five Dollars ($15,184,335) from Sewer User Rental Charges to the Environmental
Protection Ixivision for Fiscal Year 2006 be hereby appropriated for operation Expenses
as follows:

Salaries and WEEES... .o s bt 2,273,846
Line Ttem EXPENSES. .ot e e 4,390 084
Capital OUIlAYS. .ot et 64,250

RESTRICTED FIINDS: Subject to the approval of the Finance Officer.

Employee BenefiS. .ot s 867,701
FEa T Ea vzt + Lol SR DR O RSO U P UU PP SO PP SOV RSP 115,285
Debt - Principal and IRErest. .o 7,374,669
AUGIE oo e ettt e s b s 14,500

RESTRICTED FUNDS: Subject to the approval of the Board of Mayor and Aldermen.

COMUIEETIC Y et ettt et eine e st r e nans e e e bbb e e S s s et 75,000

TOT ALttt oo ea et et e 15,184,335

RESOLVED that this Resclution shall take effect upon its passage.



ity of Manchester
Nefo Hampshive

In the year Two Thousand and  Five

A ReEsoLUTION

“A Resohation appropriating tc the Manchester Transit Authority the sum
of $1,074,691 for the Fiscal Year 2006.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

That the sum of One Miliion, Seventy Four Thousand, Six Hundred Ninety One Dollars
" ($1,074,691} is hereby appropriated to the Manchester Transit Authority to be taken from
such unappropriated money as may now be in the City Treasury or may hereafler come
into it and the balance by tax upon the estates liable to be taxed in said City and by tax on
polls, or from other source shall be appropriated as follows:

RESTRICTED FUNDS: Subject to the approval of the Manchester Transit Authonty.

$1,074,691

RESOLVED that this Resclution shall take effect upon its passage.



City of Manchester
Netr Hampshive

In the vear Two Thousand and  pive

A RESOLUTION

“Appropriating all Incremental Meals and Rooms Tax Revenue Received
by the City in Fiscal Year 2006 and held in the Civic Center Fund, for the
payment of the City’s Obligations in Said Fiscal Year Under the Financing
Agreement.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS, IN ACCORDANCE WITH THE New Hampshire Revised Statutes
Annotated, the Board of Mayor and Aldermen cstablished on the
books of the City the Civic Center Fund; and

WHEREAS, Meals and Rooms Tax Revenue, in excess of $454,927 in each
year, paid to the City by the State of New Hampshire in
accordance with RSA 78-A shall be held in the Civic Center Fund
to pay the City’s share of the costs of constructing the Manchester
Civic Center; and

WHEREAS, in accordance with (he erms of the Financing Apgreement between
the City and the Manchester Housing and Redevelopment
Authority dated as of March 1, 2000 (the “Financing Agreement™),
the City must appropriate funds held in the Civie Center Fund to
meet its obligations under the Financing Agreement;

NOW, THEREFORE, be it resolved as follows:

13 That all Incremental Meals and Rooms Tax Revenue received
by the City in Fiscal Year 2006 and held, in the Civic Center
Fund, is hereby appropriated for the payment of the City’s
obligations in said fiscal year in accordance with the terms of
the Financing Agreement. '

Resolved, that this Resolution shali take effect upon its passage.



Wity of Manchester
Nefo Hampshire

In the year Two Thousand and ~ Five

A ResoLuTioN

“Approving the Community Improvement Program for 2006, Raising and
Appropriating Monies Therefore, and Authorizing Implementation of Said
Program.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows!

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the City of Manchester is presented with a sumber of Community needs
and opporiunities in the 2006 to 2011 period; and

certain resources have been identified which can be used in addressing
these community needs and opportunities; and

municipal departments, boards and commissions, have been provided
broad opportunity fo participate in the identification of community needs
and opportunities and of strategies to meet these needs and opportunities;
and

the Board of Mayor and Aldermen has reviewed the 2006 Community
Improvement Program; and

the Board of Mayor and Aldermen will review the Multiyear Program for
the period of 2007 to 2011 at a subsequent Board of Mayor and Aldermen
meeting; and

the Board of Mayor and Aldermen wishes to have camied out those
programs, projects and activities identified as Tables 1 to 5 of the
Community bmprovement Program;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF MAYOR AND ALDERMEN:

THAT,

THAT,

THAT,

the Community Fmprovement Program be adopted and endorsed as an
essential aspect of the planning and management of the City's capital and
service needs and of sound fiscal planning and control;

the goals and objectives in the Community fmprovement Program reflect
priority community needs and opportunities for 2006 and, generally for the
2007 to 2011 period and are hereby adopted;

the programs and projects to be proposed for the 2007 to 2011 period be
generalty endorsed as addressing priority goals and objectives within the
City's reasonable ability to pay;



ity of Manchester
Nefo Hampshire

In the vear Two Thousand and ~ £ive

A ResoLution

“Approving the Community Improvement Program for 2006, Raising and
Appropriating Monies Therefore, and Authorizing Implementation of Said
Program.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

THAT,

THAT,

THAT,

the proposed programs and projects identified and recommended for
action in 2006 be endorsed and approved subject to appropriation limits,
and that those recommended for years 2007 to 2011 be endorsed subject to
annual review, revision, and reconsideration of municipal goals,
objectives, priorities and financial constraints;

subject to administrative procedures and other pertinent requirements as
are and may, from time to time, be set forth by the Board of Mayor and
Aldermen, in the Code of Federal Regulations, conditions of grant awards,
and contracts, there is hereby authorized and appropriated as follows:

- the amount of $68,076,298 in federal, state, and private grant funds in the
manner set forth in Table 1, which is attached hereto and made a part
hereef by reference: provided, however, that in the event such grant funds
are awarded in an amount less than the appropriation amounts set forth in
Table 1, or in the event any required local matching funds are appropriated
in an amount less than set forth in Table 1, the amount of funds
appropriated herein shall be correspondingly reduced;

the amount of $3,286,577 in Federal Community Development Block
Grant program funds and program income, Emergency Shelter Grant funds
and HOME funds in the manner set forth in Table 2 which is attached
hereto and made a part hereof by reference; provided, however, that in the
event the funds are awarded in an amount less than the appropriation
amounts set forth in Table 2, the amount of funds appropriated herein shail
be correspondingly reduced; and

subject to appropriation, and pursuant to the budget and subject to
administrative procedures and other pertinent requirements of the
Community Improvement Program as may, from time to time, be set forth,
there is hereby authorized as follows:

the amount of $1,844,505 in FY 2006 municipal funds, for expendifures in
the manner set forth in Table 3, which amount shall be identified in a non-
departmental account entitted "2006 Community Improvement Program";



Wity of Manchester
Nefo Hampslyive

In the vear Two Thousand and Five

A RESOLUTION

“Approving the Community Improvement Program for 2006, Raising and
Appropriating Monies Therefore, and Authorizing Implementation of Said
Program.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as feliows:

THAT,

THAT,

THAT

the amount of $0 in proceeds from the issuance of short ferm notes and
general abligation bonds for projects as set forth in Table 4; and

the amount of $321,693,000 for projects financed through enterpriscs and
fees as set forth in Table 5;

ajl such appropriations made herein or hereafter for 2006 Community
Improvement Program activities be subject to submission, review and
approval of budget information by the Finance Committee of the Board of
Mayor and Aldermen prior to expenditure;

the Office of the Mayor and/or the Planning & Community Development
Department be authorized to cause the expenditure of such monies
appropriated and available to carry out the 2006 Commiunity Improvement
Program, which authorization shall include execution of pertinent third-
party purchase-of-service contracts, and letters of donations;

consistent with this Resolution, the Office of the Mayor and/or the
Planning & Community Development Department be authorized to
prepare, submit, negotiate and enter into an agreement and contracts with
Federal government departments and agencies and the Staie of New
Hampshire for the period July 1, 2005 to June 30, 2006, that the Office of
the Mayor and/or the Planning & Community Development Department be
further authorized to contract for federal and state grants for programs and
projects and to obligate and commit the local matching share of grants in
accordance with the 2006 Community Improvement Program, and that the
Office of the Mayor and/or the Planning & Community Development
Department be authorized to seek such additional federal, state or private
funds as may, from time to time, be made avaitable for programs, projects
and activities identified in the 2006 to 2011 period;



ity of Manchester 7}
Netwr Hampshire

In the vear Two Thousand and Five

A ResoLUTION

“Approving the Community Improvement Program for 2006, Raising and
Appropriating Monies Therefore, and Authorizing Implementation of Said
Program.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

THAT, the Planning Department be authorized to prepare, submit, negotiate, and
contract for funds to be made available to the City under the Housing and
Community Development Act of 1974 (as amended) for financing of
referenced programs and projects, which authorization shall include
authority to provide required policy and administrative assurances
including civil-rights, equal opportunity, citizen participation, relocation
and property acquisition policy, environmental assurances, labor standards,
and others as may be specified In Federal Rules and Regulations Chapter
V., Part 570 Community Development Block Grants, Sub Part D, and other
pertinent assurances as may, from time to time, be required;

THAT, the Office of the Mayor and/or the Planning & Community Development
Department be authorized to advise other public and private agencies at
the federal, state, regional and local level of the approval of the 2006 w
2011 Commmunity Improvement Program and to seek the support of such
agencies in carrying out program, projects and activities listed in Section 1
of the 2006 to 2011 Community Improvement Program;

THAT, the Office of the Mayor and/or the Planning & Community Development
Department be authorized and is hereby directed to inform all boards and
commissions, agencies and departments of the approval of the 2006
Community Improvement Progrant;

THAT, the US Department of Housing and Urban Development’s Consolidated
Plan, subject to annual revision, be approved, and that the Planning &
Communaity Development Department be authorized to submit the Plan as
part of the Community Deveiopment Block Grant submission,

Resclved, that this Resolution shall take effect upon its passage.
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Wity of Manchester
Netor Hampshire

In the year Two Thousand and ~ Five

A RESOLUTION

“4 Resoiution appropriating to the Central Business Service District the sum of
$225,000 from Central Business Service District Funds for Fiscal Year 2006.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

That the sum of Two Hundred and Twenty Five Thousand Dollars ($223,000)
from Central Business Service District funds shall be hereby appropriated to the
Central Business Service District for Fiscal Year 2006 as follows:

RESTRICTED FUNDS: Subject to the approval of the Planning Director.

BXPENSES. <o ivntnine st rerecnreren e e RO $225,000

TOTA L o e $225,000

RESQOLVED that this Resolution shall take effect upon its passage.

Sinred/CIP/ A gendas&R esolutionsResalution 2004/2005 CBSD Appropriating 3/26/04
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ity of Manchester
Netu Hampshive

In the year Two Thousand and ~ Five

A RESOLUTION

“Continuation of the Central Business Service District.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WIHEREAS,

WHEREAS,

WHEREAS,

the establishment of Central Business Service Districts are authorized
under provision of RSA 31:120 through RSA 31:125; and

the Board of Mayor and Aldermen have further authorized the
establishment of such disiricts and has set forth procedures for the same in
Chapter 37 of the Code of Ordinance; and

the Board of Mayor and Aldermen, after consultation with and on the
recommendation of an Advisory Board of owners and tenants within the
proposed district, find that a central business service distdct should be
continued:

NOW, THEREFORE, BE IT RESCLVED BY THE BOARD OF MAYOR AND ALDERMEN:

1.

That the recommended boundaries of the district within which services
will be provided and assessments made on {he property are:

Beginning at a point at the intersection of River Road #nd west Noith
Street; thence easterly along West North Street and continuing along North
Street to Bay Street;

thence southerly along Bay Streef to Sagamore Street;

thence along Sagamore Street fo a point at the rear property line of
property at 1631 Elm Street (Rite-Aid);

thence generally southerly along the rear property line of property at 1631
Elm Street (Rite-Aid} to Pennacook Street;

thence westerly along Pennacook Street to an alley — Elm Street East
Back;

thence southerly along Elm Street Hast Back Alley to Biodgett Street;
thence westerly along Blodgett Street to an alley — Elm Siveet East Back;
thence southerly along Elm Street East Back Alley to Brook Street;

thence easterly along Brook Street to Temple Court;

thence southerty along Temple Court to Harrison Street;

thence westerly along Harrison Sireet to the rear of the building at 1415
Elm Street (the “Sears Building” so-called);

thence southerly along the rear of the building at 1415 Elm Street (the
“Sears Building” so-called) to Prospect Street;

thence continuing southerly along the rear property line of 1331-1375 Elm
Street to Myrtle Street,

thence continuing southerly along an alley — North Church Street to
Orange Street;



ity of Manchester
Netr Hampshive

In the year Two Thousand and  Five

A RESOLUTION

“Continuation of the Central Business Service District.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

thence easterly along Orange Street to Chestnut Sireet;

thence southerly along Chestnut Street to Bridge Street;

thence easterly along Bridge Street to Pine Street;

thence southerly along Pine Strest to Manchester Street;

thence westerly along Manchester Sireet to Chestnut Street;

thence southerly along Chestaut Street to Auburn Street; .

thence westesly along Auburn Street to Elm Street;

thence southerly along Elm Street to the southerly point of property on the
west side of Elm Street now or formerly of Allen-Bradely Corp.;

thence westerly along the property line of said property to the B & M rail
line;

thence continuing westerly across property of the City of Manchester to
the Merrimack River;

thence northerly along the Merrimack River to the Amoskeag Dam;

thence easterly from the Amoskeag Pam on a line extending to River
Road; :

thence northerly along River Road fo West North Street; said point also
being the point of beginning.

That the district is to include all properties within the described
boundaries.

2. That the assessed values of the properties for purposes of assessments be
established in accordance with the property tax maps and records as
maintained by the Board of Assessors.

3 That services to be provided within the District consist of daily cleaning,
maintenance and inspection of incidental repairs within the right-of-way in
the District and such other services as detesmined by the Advisory Board.

4, That the special district assessment for Fiscal Year 2006 be established at
$.64 per thousand doflars of assessed value of each property assessed
within the district.

3. That the special district assessment shall be made against the owners of all
commercial, all industrial and residential properties of five units or more,

(excluding multi unit condominium properties).

Resolved, that this Resolution shall take effect upon its passage.




STY OF WIANCHESTER

Planning and Community Development

Plarning
Robert S. MacKenzie, AIGP Community Improvement Program
Director Growth Management

March 29, 2005
Honorable Board of Mayor and Aldermen
City Hall
One City Hall Plaza
Manchester, New Hampshire 03101
re: Central Business Service District
Honorable Board Members:
Attached please find three items for your consideration:
1) Appropriation Resolution for the Central Business Service District;

2) Continuing Resolution for the District; and
3} Report of the Central Business Service District Advisory Board with

By
Staff to:
Planning Board
Heritage Commission
Millyard Design Review Cormmittee

recommendations for the types and levels of services to be offered within the

District.
If you have any questions, I will be available at your next meeting.

Sincerely,

EMMJY“ —

bert S. MacKenzie, AICP
irector of Planning & Community Development

One City Hall Plaza, Manchester, New Hampshire 03104
Phone: (B03) 624-8450 FAX: (603) 624-6529
E-mail: planning@ci. manchester.nh.us
www.cl.manchester.nh.us



Report of the | Iw

Central Business District Advisory Board

To the
Board of Mayor and Aldermen

March 2005

This report is pursuant to the requirements of Chapter 37: Central Business District Service Districts of
the City Ordinances and 1o the requirements of New Hampshire Revised Statutes Annotated 31:122. In
Manchester, there is.only one district generally encompassing the Downtown and Millyard. Each
property owner pays an additional surcharge on the property tax. This fee brings in approximately
$225,000 per year. Currently the City contracts with a non-profit organization — Intow:n Manchester —to
carty out the services within the area. The main contract has expired and the Board of Mayor and
Aldermen granted them a one-year extension untit June of 2005.

The purpose of this report is to advise you on recent reviews by the Advisory Board and to make

recommendations on future contracts concerning the Central Business District.

Advisory Board Responsibilities

The CBSD Advisory Board is established to provide recommendations to the Board of Mayor and
Aldermen on the geographic area of Central Business Service Districts and on the types and levels of

services to be offered. The Advisory Board normally meets in the early part of each year to provide a
recommendation into the BMA budget process.

The Board consists of seven members, of which not less than five members shall be within the district
and are known as district members. Other members are known as at-large members. Members are

appointed by the Mayor for a term of five years. At the present time, there is one vacancy on the
Advisory Board.

Review Process

The Advisory Board has met on a regular basis over the past year to review the district area and
operations, survey business owners and tenants in the area and review the current conftract with Intown

Manchester, which administers the services within the CBSD. There was review and discussionpon a
number of issues such as:

Communication with owners and businesses in the area;
Events and promotions;

Staffing of Intown

Coverage of services in various portions of the district;
Geographic area of the district;

Garbage pickup;

Snow removal; and

Sidewalk repair.

® & & ¢ & & & @
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An in depth survey was completed which was submitted to property owners, businesses and employees
within the district. There were approximately 200 responses which represented a very good response
rate.

The survey asked the respondent to rate Intown Manchester on particular services being provided, asked
respondents to prioritize needs within the district (including certain services which are not handled by
Intown Manchester such as security) and allowed for written comments in general.

The results were positive in many respects but also highlighted areas that required additional work. It
should also be noted that the City has responsibilities in the district that must be met in addition to the
responsibilities of Intown Manchester. Ttems such as security, street and sidewalk reconstruction and
repair, parks maintenance, and lighting are continuing issues that must be addressed.

A summary of survey results is attached and additional information on the survey is available from the
Planning and Community Development Department.

Following action by the Board of Mayor and Aldermen on the CBSD, the Advisory Board plans to meet
on a regular basis (roughly every 4 months) to review progress on the services offered.
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Recommendations to the Board of Mayor and Aldermen

It is the recommendation of the Central Business Qervice District Advisory Board that:

1) That the geographic area of the current district is adequate and does not need to be changed in 2005.
2} That the contract with Intown Manchester be extended for a three-year period.

3) That the new contract be written to be much clearer as to the services to be offered within the
district.

4) That the contract and Intown Manchester focus on the following activities:

a) Maintenance. This to include: insuring that the public areas are lean and inviting (including
after events in the evenings and weckends); advocating programs with businesses to promote
cleanliness; coordinating maintenance responsibilities with various City Departments; and
advocating for infrastructure improvements in the District.

b) Beautification. This to include: improving the greening and flowering of the district;
promoting fagade and private sign upgrades in the district; insuring that seasonal displays are

installed and removed on a timely basis; and promoting lively streetscape features such as
banners.

¢) Communication. This to include: advocating for downtown life and business; outreaching to
and getting to know all property owners and husinesses: and communicating with the public,

property owners and businesses about events and other important information about the
downtown.

Tt should be noted that Intown may conduct other activities, such as concerts, but that the funding
from the CBSD assessment be directed towards the above three services and that other activities
be funded from other sources.



Report of the Centfa], Business District Advisory Board

Peter Ramsey, Co-Chair

e

Tim Beckert, Co-Chair ~ _
R R |

Sal Steven—Hubbard/
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CITY OF MANCHESTER

CBSD SURVEY RESULTS — December 2004

Total number of surveys send out — 500
Number of responses — 180

1. Are You

Frequency| Percent

Owner 67 37.2

Tenant N 50.6

Employee 21 11.7

Total 179 99.4
Missing 1 6
180 100.0

2. Number of Years in the Downtown/ Millyard

| Frequency | Percent
Less 19 10.6
than a
Year
1-3 35 19.4
years
3or 124 68.9
more
Total 178 98.9
Missing 2 1.1
Total 180 100.0

Count

3.Are you familiar with roles and responsibilities of
Intown Manchester

Familiarity
Frequency | Percent
Missing 7 3.9
No 66 36.7
Yes 107 59.4
Total 180 100.0

%

100

80

644

404

20

Owner Tenant Employes

140

1261

100+

B0

804

a0

209

1ess thansg Year 1-3 years 3 of Tore years

NUMBER OF YEARS IN THE DISTRICT

Familiarity
70

Wissing

Familiarity



Are you familiar with the roles and responsibilities of
Intown Manchester {Crosstabs)

Familiarity Total
Missing | No Yes
Owner 3 14 50 67
Tenant 4 40 47 91
Employee 11 10 21
Total 7 65 107 179

60-|—

504

a0 1

304

20+

Familiarity

10+

Count

Tehant

4. Do you receive the quarterly Intown News or other
communications from Intown Manchester Via e-mail?

COMMUNICATION

Frequency | Percent
No 97 53.9
Yes 80 44 .4
Total 177 98.3
Missing 3 1.7
Total 180 100.0

Do you receive the quarterly intown Newsor __.._.
communications from Intown Manchester

Via e-mail? (Crosstabs)

Communication Total
No Yes
Owner 29 38 67
Tenant 53 35 88
Employee 15 8 21
Total 97 79 176

Percent

COMMUNICATION
&0
T

804

40-

304

204

80

40

304

20+

COMMUNICATION

" Count

Owpar

Tenant Employse



5. Are you aware of the intown’s website

[WEBSITE! Frequency |Percent

| No_ | 91 50.6
Yes 89 494

~ Total 180 | 100.0

Are you aware of the Intown’s website

(Crosstabs)
[ WEBSITE Total
No Yes
Owner 26 41 67
Tenant 50 41 91
Employee 15 6 | 21
Total 91 88 | 179

Percent

WEBSITE

0T

a0

404

3

20 4

WEBSITE

Count

g0

404

30+

Owrer

Tenant

WEBSITE

Employee
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6.0n a grading scale of A (Excellent) through F(Poor) please provide a grade for each of
the services below and any comments you may have:

Downtown Maintenance Total

b [Frequency |Cumulative
Percent

A 33 18.9
B 94 72.6
C 33 91.4
D 9 96.6
E 1 97.1
F 5 100.0

Total 175

Missing 5
Total 180

Downtown Maintenance Crosstabs

Downtown Maintenance
100
=

804

0 -

40

20+

A B C D E F Total
Owner 12 39 8 3 4 66
Tepant 17 42 20 6 1 1 87
Employee 4 12 5 21 j
TOTAL 33 93 33 9 1 5 174 |

Count

50

40

30

ith

104

Downtown Maintenance

Tenant

Employee



Beautification Total

WODr
Frequency, Cumulative -
Percent
A 43 247
"B a9 75.9
C 36 96.6
D 5 99 4
E 1 100.0
Total 174
Missing 6
180
BEAUTY
Beautification Crosstabs
]
A B C D E - Total
Owner 18 35 10 2 65
| Tenant 19 41 23 3 1 87
Employee 6 13 2 21
TOTAL 43 89 35 5 1 173
50
404
. 30.,
BEAUTIEICATION
204
10
£ o

Crwmar Tenant Employes



‘Events and Promation Total

i Frequency | Cumulative
Percent

A 64 38 .1

B 75 82.7

C 21 95.2

D 6 098.8

E 1 994

F 1 100.0
Total 168
Missing 12
180

Events and Programs Crosstabs

Event Pro

80

Frequency

Percent

Event Total
Pro
- A B C D E
Qwner 29 22 6 4 1 62
| Tenant | 29 43 11 1 1 85
Employe ) 10 3 1 20
e
| Total 64 75 20 6 1 1 167 |
50
]

4G A

30+

201

104

EVENTS AND PROGRAMS

Tenant Employee



Technical assistance/Loan Program Total

[ Frequency| Cumulative
Percent
A 27 27.3
B 40 67.7
C 24 91.9
D 4 96.0
L 2 88.0
F 2 100.0
Total 99
Missing 81
180

TECHNICAL ASSISTANCE
50
]

40

30+

20 4

ey
o
1

Frequency

(=]
3

Technical assistance/Loan Program Crosstabs

TECHASST Total
A B C D E
Owner 14 19 5 2 41
Tenant 9 17 11 2 2 42
Employee 3 4 8 15
26 40 24 4 2 2 08

20

10 4

TECHNICAL ASST/LOAN

Tenant Employee
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Communication and Promotion Total Communication Promotion
I Frequency, Cumulative ” ]
Percent |
A 31 22.3
B 56 62.6
C 40 91.4
D 7 96.4
E 3 98.6
F 2 100.0
Total 139
Missing 41
180 B -
3
LL.

Communication and Promotion Crosstabs

COMMPROG Total
A B C D E
Owner 10 21 11 3 1 1 56
Tenant 8 29 22 3 2 1 65
Employee 4 5 7 1 17
31 55| 40 7 3 2 138

40

304

COMM/ PROMO
204 '

104

Count

Cwrer Tenant Empicyee

12



Count

40

30

20 4

10 4

7. Please Prioritize the following existing and potential services in the District. 1 would be your
highest priority and 8 would be lowest.

P Maintenance

r Frequency| Cumulative
Percent
1 72 44.2
2 33 64.4
3 21 77.3
4 13 85.3
5 . 9 90.8
6 8 95.7
7 3 97.5
8 4 100.0
Total 163
Missing 17
| 180

ARE_YOU * P_MAINT Crosstabulation

P_MAINT

BDT

Frequency

Count
P_MAI Total
NT
1 2 3 4 5 6 7 8
Owner 32 10 . 6 5 3 3 1 1 61
Tenant 33 19 8 8 5 5 1 3 82
Employee! 7 3 7 1 1 19
72 32 21 13 9 8 3 4 162
P_MAINT

wner

ARE_YOU

Tenant

I .

Employee

Ll

R
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Count

P Event
Erequency| Cumulative |
Percent
1 19 11.7
| 2 13 19.6
3 23 33.7
4 28 50.9
5 23 65.0
6 23 7914
7 19 90.8
8 15 100.0
Total 1683
Missing 17
., 180

ARE_YOU * P_EVENT Crosstabulation

P_EVENT

Frequency

Count
P EV Total
ENT '
1 2 3 4 5 6] 7 8
Owner 4 7 8 15 8 8 8 4 62
Tenant 12 5 13 13 10 13 8 8 82
Employee 2 1 2 5 2] 3 3 18
18] 13 23 28 23 23 19 15 162]

16

14 -

121

10 A

Owner

ARE_YOU

- B 2

Tenant

P_EVENT

Employes



P Security
Frequency| Cumulative
Percent
1 44 26.7
2 25 41.8
3 20 53.9
4 22 67.3
5 19 78.8
5] 10 84.8
7 17 95.2
8 8 100.0
Total 165
0 15
180

ARE_YOU * P_SEC Crosstabutation

P _SEC

50

Freguency

Count

P SEC Total
1 2 3 4 5 ol 7 8
Owney 12 i2 8| 9 7 3 8 4 63
Tenant 23 11 11 11 11 6 7 3 83
Employe 9 1 1 2 1 1 2 1 18
e
44 24 20 22 19 10 17 8 164
30
P_SEC

20

10 ~

Count

Owner

ARE_YOU

Tenani

Employee




P Communication and Promotion P_COMM

Frequency| Cumulative 50
Percent
1 17 10.5
2 16 20.4
3 20 32.7 20+
4 24 47.5
5 27 64.2
6 25 79.6
I 22 93.2 104
8 11 100.0
Total 162 g
Missing 18 y
180 L 0

ARE_YOU * P_COMM Crosstabulation

Count
T P COM Total
M _
L 1 2 3 4 5 6 7 8
Owner 9 6 5 6 10 9 10 5 60
Tenant 7 7 13 17 14 11 10 4 83
Employee 3 2 1 3 5 2 2 18
16 16 20 24 27 25 22 11 161
20
10 -
e
3
3 o]

Owner Tenant Employee

ARE_YOU



P Beautification

r

Frequency| Cumulative
Percent
1 13 8.1

2 43 34.8

3 29 52.8

4 26 68.9

5 24 83.9

6 14 02.5

7 9 98.1

8 3 100.0
Total 161
Missing 19
180

ARE_YOU * P_BEAUT Crosstabulation

P_BEAUT

501

Frequency

Count
| P_BEAU Total
T
1 2 3 4 5 B 7
Owner 5 20 14 8 s 4 3 80
Tenant 7 19 13 12 15 8 B 82
Employe 4 2] B! 3 2 18]
e
12 43 29 26 24 14 9 160
30
P_BEAUT
1
20 -
2
3
4
10 4 5
6
= 7
=
S o 8

Cwner

ARE_YOU

Tenant

Empioyee
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P Technical Assistance

=

P TECL

Frequency| Cumulative
Percent
1 8 5.0
2 14 13.8
3 13 22.0
4 9 27.7
5 10 34.0
6 24 49.1
7 26 65.4
8 55 100.0
Total 159 g
Missing 21 g
[ 180 -
ARE_YOU * P_TECL Crosstabulation
Count
P TEC Total
L
1 2 3 4 5 6 7 8
Owner 4 6 3 3 4 12 5 22 59
Tenant 3 5 o 4 4 9 19 28 81
Employee 3 1 2 2 3 2 5 18
7 14 3 9 10 24 26 55 158
30
P_TECL
20
10
=
=3
S o]

Cwner

ARE_YOU

Tenant

Employee
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P Business Recruitment - P BR
Frequency| Cumulative
Percent
1 24 15.1
2 20 27.7
3 23 42.1
4 13 50.3
5 16 60.4
6 23 74.8
7 26 91.2
8 14 100.0
Total 159 g
Missing 21 g
180 -

ARE_YQU * P_BR Crosstabulation

Count .
P _BR Total
1 2 3 4 5 6 7 8
Owner 10 5 6 5 7 8 11 G 58
Tenant 13 13 16 2 I4 13 10 8] 82
Employee 1 1 1 6 2 2 5 _ 18
24 19 23 13 16 23 26 14 158
20
P BR

14 1

Count

Owner Tenant Employee

ARE_YOU

19
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P T
P Transpottation o
| Frequency| Cumulative |
' Percent
1 14 9.0
2 17 19.9
3 16 30.1
4 14 39.1
5 19 51.3
6 21 64.7
7 20 77.6
8 34 99.4
9 1 100.0 g
Total 156 E3
Missing 24 £
| 180
ARE_YOU * P_T Crossiabulation
Count
P T ' Total
1 2 3 4 5 8 7 8
Owner 4 5 5 6 8 5 9 13 55
Tenant 8 9 9 7 9 13 9 17 82
Employee| 2 3 1 1 2 3 2 4 18
14 17 15 14 19 21 20 34 155 |
20
1
2
3
10 - 4
5
6
7
= 8
=
8 o] 9

Owner

ARE_YOU

Tenant

Employee

20



Please prioritize the following existing and potential services in the District. 1 would be your
highest priority and 8 would be lowest.

Prierity | Service . Mean

1 Maintenance . 2447852761

2 Security 3.5151515

3 Beautification 3.608695652

4 Business Recruitment 4383647799

3 Events and Programming 4 490797546

6 Communication and Promotion | 4.5185185

7 Transportation 5.08974359
1 8 Tech Assistance/ Loan Program | 5.830188679
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8.Tech Assistance/ Loan Program




